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	FROM:
	W. Lance Schuler
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	EBS LEGAL
	

	
	
	
	
	

	SUBJECT:
	Legal Risk Memos
	DATE:
	October ___, 2001



The purpose of this memorandum is to clarify the rules and procedures with respect to the preparation of Legal Risk Memos.  Legal Risk Memos should be prepared for all domestic and international structured transactions handled by EBS Legal.  Legal Risk Memos are not required in connection with strictly trading activity.  The memos should be concise (generally not more than 1-2 pages) and include a description of the transaction structure together with an explanation of significant legal risks/issues and mitigants.  Clear and concise descriptions are critical, and subtitles or bullet points are preferred.  Please include in the Risk Memo a “Legal Risk Rating” that relates to the legal risks in the transaction from 1-5.  Please add the following caption at the head of the memo:  “Legal Risk Rating = ___ (1 being low risk, and 5 being high risk)”.  Legal Risk Memos are not required if the risk rating is a 1.
The issues to be addressed in the Legal Risk Memo should be highlighted to me and to the senior dealmaker as soon as practicable in the proposed transaction.  A draft of the Memo should be provided to me and to the senior dealmaker prior to the Memo being finalized.  The completed Memos typically should be distributed to me, Mark Haedicke, the senior dealmaker, his/her superior, Jim Fallon, Chip Schneider, and others, depending on the nature of the transaction.  The Memos should be delivered prior to execution of the related DASH; however, the Memo may also be attached to the DASH.
Legal Risk Memos are essential tools in our effort to communicate legal risks effectively among ourselves, to our commercial teams and to senior management.  Accordingly, compliance with these procedures is critical.
Should you have any questions regarding these procedures, please call me at x35419 or Mark Haedicke at x36544.
cc:	Rich DiMichele
Jim Fallon
Mark Haedicke
Chip Schneider
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