Re:  Announcement

Over the past few weeks we have taken aggressive action to restore investor confidence, ensure liquidity, strengthen our balance sheet and reassure our customers.  We have accomplished a great deal, but we still have more to do. Our long-term success will depend on which businesses we focus resources on and how efficiently we operate in the near term.  Consequently, we are reviewing each of our businesses to evaluate prospects, near-term earnings and cash flow potential, fit into our overall strategy, and cost structure.  

As you know, we have identified those businesses which are core, noncore, and “under review.”  [Do we want to list these businesses?]

The fact that a business is identified as noncore, either initially or after further review, does not necessarily mean that the business is being discontinued.  Our asset businesses, for example, must have adequate staff and resources to maintain the value of those businesses and ensure their continued safe and efficient operation even if the objective is to sell the asset.  Similarly, a business that is determined to be noncore may be sold as a going concern, rather than discontinued.  In any case, we must assure that we keep the talented employees who make those businesses valuable.

Our goal in this review is to make Enron stronger and more efficient.  We will make these decisions as quickly as possible and will continue to update you along the way. 

Jim Fallon, currently president and CEO of Enron Broadband Services (EBS), will coordinate the business review process.  Jim has already begun working with business unit and support organization leadership to review staffing and resource levels for each of our businesses.  Rich DiMichele, currently managing director of EBS, will replace Jim as president and CEO EBS.  

Next week, we will announce the first stage of our restructuring plan to all employees.  Also beginning that week, management will be talking with you about how you might be impacted.
 
In addition, we must begin preparing for the completion of our merger with Dynegy and the integration of our two organizations.  Our goal is to put together the strongest possible combined organization: an organization with the best systems, facilities and people.  Not all of this needs to be accomplished immediately, but we do need to start the process early and steadily escalate this activity as closing approaches.  Steve Kean, Enron executive vice president and chief of staff will lead this transition effort for Enron.  We will add additional resources to this effort as time goes on.

We ask that you support Jim, Steve and Rich in their activities.  Thank you again for all of your work and dedication to Enron.
