
[image: ]Management/Professional
 Performance Evaluation




	EMPLOYEE:
	DASOVICH, JEFFREY O
		SUPERVISOR:
	KAUFMAN, PAUL J

	DEPARTMENT:
	GOVERNMENT AFFAIRS - SAN FRANCISCO
	REVIEW  PERIOD:
	JUN 30, 2000

	JOB GROUP: 
	DIRECTOR
	JOB TITLE:
	DIR ST GOVT AFFRS

	HIRE DATE:
	AUG 01, 1997
	  DATE IN POSITION:
	AUG 01, 1997



	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION/ENTREPRENEURSHIP

	Jeff has been credited with exemplifying the "Enron's core values."  He has taken on difficult tasks for EBS and shown innovation in sovling problems as EBS has considered the role it wants in California.

	COMMUNICATION/SETTING DIRECTION

	Jeff practices "more is better" when it comes to communication.  He has excellent written and oral skills.  As in the past, Jeff has to work on his listening skills, particularly when it comes to other California team members.  Further, he should ensure that is enthusiasm for a particularly project or issue does not alienate others who may communicate in a more staid manner.  

	TEAMWORK/INTERPERSONAL

	He has made a tremendous commitment to making the California team work.  His sensitivity to others in the office has been laudable.  Jeff's team skills will be challenged in the remainder of 2000 as he will be called to take a leadership role on a number of matters.

	LEADERSHIP/VISION/VALUES

	Leadership skills exceed most expectations.  However, Jeff needs to work on his listening skills when he is working with other team members.

	BUSINESS INSTINCTS

	Jeff has been one of the best when it comes to understanding how Enron works and where it finds value.

	ANALYTICAL/TECHNICAL

	Jeff has a superior understanding of public policy and a high level of understanding when it comes to regulatory matters.

	OVERALL RATING
[bookmark: DROPDOWN7][bookmark: DROPDOWN7]

	OVERALL COMMENTS
Jeff is a highly valued member of the Western States team.   When a matter needs attention, Jeff is the "go to" person.  He dedicates tremendous energy to tasks and he is without peers when it comes to working an issue.



	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work:

	Jeff is conscientous, dedicated, and can dedicate a high level of energy to this work and the intersts of the .

	Describe employee’s major strengths in performing their role:

	Energy, dedication, understanding of regulatory policy.

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness:
	Listening, avoiding a tendency to overshadow others in the Government Affairs office.  Controlling the energy.  



	
	COMMENTS

	Goals and objectives for next review period


	Jeff's leadership and team skills will be challenged  in the remainder of 2000 as he will be called upon to lead efforts that involve other team members with whom there has been confict in the past.   



	Supervisor comments:


	     

	Employee comments:


	     



	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



	(Signature acknowledges discussion; does not signify agreement)
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