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	To:	All Market Participants
	From:	Theodros Hailu

	Date:	07/17/2001
	Title:	Client Relations Manager
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Re:   Phased Implementation of Single Control Area Operations and Customer Switching
This notice is provided to all parties to ERCOT Agreements executed under the ERCOT Protocols.  
On June 1, ERCOT began a phased approach for the Pilot Program in order to assure that ERCOT’s single control area operations would be operating reliably, as well as to provide all Market Participants additional opportunities to test their market processes and operating systems.  Today, ERCOT revised its implementation schedule for final phase-in of the Pilot Program, and the ERCOT Board of Directors approved an amendment to the ERCOT Protocols, to provide for operation as a single control area beginning July 31, 2001, unless ERCOT determines that system and/or market process performance is not satisfactory.
Revised Schedule:
Wholesale	
July 17–31	ERCOT will continue to process end-to-end settlement statements, verify accuracy improvements as the customer data backlog is cleared, and continue to operate in single control area mode during this period as needed to adequately test the API, Portal, and other systems as needed.  Market Participants should continue to test their systems and train their personnel to be ready for full market conversion.
July 30	QSEs must submit day-ahead schedules and bids for trade day July 31, 2001.
July 31	ERCOT assumes full responsibility for maintaining single control area operations; QSEs become fully operational on July 31

Retail
July 17– 31	ERCOT and Market Participants will continue processing low volume switches for each CR/TSP combination to verify end-to-end capability and conduct additional training, as needed.
July 31	Begin switching to new electric provider for all switches that have been processed to date and continue ramp up program for subsequent switches.

Yours truly,
Theodros Hailu

Theodros Hailu
Client Relations Manager
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