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	To:
	The Executive Committee of the Board of Directors
	
	

	
	
	
	

	From:
	Jeff Skilling and Rick Buy
	Department:
	[bookmark: From]Risk Assessment and Controls

	
	
	
	

	Subject:
	Changes to the Risk Management Policy – Temporary Increase in Corp. VAR Limit
	Date:
	June 1, 2000


[bookmark: StartOfMemo][bookmark: StartOfMemo]
In order to accommodate increased market volatility in both the North American Gas and North American Power Commodity Groups, we are hereby recommending Board approval of a temporary increase in our Corp. VAR Limit from $60MM to $75MM.

The increase ($15MM) will be allocated to Commodity Groups based on the specific approval from the President & COO and the Chief Risk Officer (CRO) of Enron Corp.

All volumetric limits will remain in force at current levels.

We further recommend this increased risk allocation to remain in effect through December 31, 2000 and will be reviewed at the December 5, 2000 Board meeting.
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