Crisis Communication Outline

The Internal Communications team needs to be closely involved in all initiatives that affect employees.  That includes crisis communication strategy meetings (with consultants, HR and PR senior management, etc.) and change management strategy meetings.


MESSAGING GUIDELINES

· Don't ask employees to work harder.
· Don't talk about executive losses.
· Don't gloss over the issues.  Tell the truth.
· Release news and information to employees before it hits the press.
· Management needs to provide tangible action items to restore employee confidence.


WRITTEN, VERBAL AND ELECTRONIC COMMUNICATION

· Daily updates, either by voice mail or email from all three members of the Office of the Chairman, for at least two weeks and ongoing as necessary.
· We recommend not publishing an eBiz issue this week, as daily updates will give employee the latest news and information.


FACE-TO-FACE COMMUNICATION

· Mark Frevert to meet with small groups of employees.  First meeting scheduled Nov. 7.
· Ken to address members at Management Committee meeting to ask all senior management to get their employees together at floor meetings and/or staff meetings on a consistent and frequent basis to keep the communication lines open.  Make sure that employees are not told to work harder.
· Must hold the Management Conference.  It is an excellent opportunity for senior management to get together and talk about strategy, discuss action plans and get them engaged and committed.
· Schedule a VP and above employee meeting to discuss management strategy, answer questions.  Could be hosted by Office of the Chairman member or Steve Kean.
· IC team will host "reverse" focus groups on Friday, Nov. 2 to gather positive feedback, such as why employees have stayed with the company, what they like about Enron, shared successes, and what they feel management can do to restore employee morale.
· Hold another all-employee meeting before year-end.
· Again, we're strongly recommending that Ken make unscheduled appearances, as his schedule allows, on the more populated floors, to see employees, interact with them and reinforce his commitment to Enron.
