UBS WARBURG	Global Credit Policy 010‑003
Status:  Valid, Approved
UBS WARBURG	GCP 010‑003
Status:  Valid, Approved	Discipline and Sanctions
Discipline and sanctions
1	Scope
It is a disciplinary offence for any commitment to be given to, or engagement to be undertaken with any counterparty:
· until counterparty vetting and, where applicable, credit analysis and rating and establishment of limits have been completed in accordance with the requirements of the Establishment and Maintenance of Counterparties policy, GCP 020‑001
· until any pre-conditions have been met, such as signing of master agreements or provision of security, where credit approval has been made conditional upon the completion of additional steps, unless explicitly authorised by the credit authority imposing the additional steps
· on different terms from those specified in the credit approval
· without prior approval from a CO or SCO, in the case of a non-vanilla trade, in accordance with the Transactions Requiring Pre-Approval policy, GMCP 010‑002
· if there is not sufficient limit, in terms of amount or tenor, to cover the trade, unless prior approval has been given by a CO (except where a GCP explicitly allows limit checking to be waived).  This applies to all applicable limits
· in contravention of a “Customer Warning Message” when checking availability in the relevant risk system
· without prior approval from an authorised CO if the commitment or engagement falls outside the criteria of any GCP, GMCP or regional credit policy.
The Issuer Risk policy, GMCP 030‑001 also sets out where credit discipline and sanctions in accordance with this policy apply.
2	Sanctions
Limit excesses and other policy violations without prior approval from the appropriate authority will result in sanctions, namely:
· for a first offence, or an offence after a considerable period without any violation, the SCO may agree that it is reasonable and proportionate for the trader or marketer to receive an informal verbal warning given by his/her manager in the presence of an appropriately senior CO.  The manager must agree that, in giving this warning, specific reference will be made to the fact that any future violations will, almost without exception, result in a formal written warning and could, if severe enough, result in summary dismissal.  Informal warnings will not generally be given in the case of very substantial excesses of amount or tenor, particularly with high risk counterparties
· for a second offence, or a first offence regarded as sufficiently serious by the SCO, the individual responsible will receive a formal written warning and a punitive fine may  be levied against the relevant Business Area.  The amount of the fine will be not less than any profit earned from the transaction(s) giving rise to the excess/violation.  The further allocation of this fine within the Business Area is at the discretion of the Business Area Head
· for a third offence, or the next offence after a written warning, the individual responsible will be liable to summary dismissal.
Reckless and flagrant violations of policy or limits will always result in sanctions.
"Passive excesses" will not give rise to disciplinary action:  passive excesses are limit excesses which arise, not from new trades, but from increases in the value of existing transactions due to changes in underlying market rates and prices or from the depreciation of the CHF against the currency of the trades.
If a dealer has taken all reasonable steps to ensure that no limit will be exceeded or policy violated, but has been frustrated by systems errors or failures, has been misled or has made a justifiable error in a complex situation, rigid discipline may be waived at the discretion of the Regional CCO.
The Group CCO must be advised of all written warnings issued and of any dismissals as a result of credit discipline.
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