


June 19, 2000


Mr. Jeffrey A. Darst
Project Manager
General Electric Company
1 River Rd., Bldg. 36-3E
Schenectady, NY 12345


Subject: Liquidated Damages for Missing Equipment Delivery Dates for TECO-Hardee Power Plant (CT2B) Project

Dear Mr. Darst:

The attached list describes the equipment/materials on which GE missed the Guaranteed Delivery Dates for the Hardee Power Station (CT2B) in Bowling Green, Florida.  The list also shows the actual delivery dates and the associated liquidated damages amounts. Based on the attached list of actual delivery dates and according to Section 10.3 and Section 10.10.2 of our ENRON-GE contract, we are entitled to Delivery Liquidated Damages of $ 1,117,500. 

However, the contractor succeeded in mitigating most of the impact of the late delivery of GE equipment/materials, and as a result the Delivery Liquidated Damages entitlement has been reduced to a total of $77,000 or 14 days of delay. The delay caused by GE late delivery of equipment/materials was manifested in the project schedule as the First Role was delayed from the original scheduled date of April 15th, 2000 to the actual date of April 29th, 2000.

We value our business relationship and have high expectations of your full cooperation in compensating us for the above damages. 

Best regards,




Neil N. Eldin, Ph.D.
Project Manager


NNE/md
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Mike Ranz, NEPCO			Hreinn Thormar, NEPCO
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Neil Eldin, NEPCO			John Rigby (ENRON)
AJ. Linscott, NEPCO (Jobsite)		John Normand (ENRON)
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