ENRON MIDDLE EAST

WEEKLY STATUS REPORT

for the week ending Saturday, 24 June, 2000

No.
Issue
Due Date 
Party Responsible
Action Items
Contacts
Status
Comments


+HUMAN RESOURCES/ADMINISTRATION

1
Obtain ISO 9000 standards for systems, policies and procedures
30 June
GET
Contact ISO Office
Don Roberts - SGS

Earl Curtis - X - 55705
Earl Curtis is on vacation until the 26th.  Will follow-up on the 27th


2
Establish local insurance/benefits program
30 June
TBM
Draw an insurance package for the locally hired employees
David Miles

LFUAE

06-5730050
Draft package received from LFUAE – to be reviewed


3
Arrange passport-sized photos of all Enron employees and their families to be available in each personnel file.
27 June
TZK

All employees and their families
In progress.


4
Install electrical sockets in conference room
30 June
GET
Get quote from CMC
Edwin/John
In progress CMC will do the job.


5
Gaza Training
30 June
GET
Establish training materials on Leadership and Teambuilding
Sabira - MET Tel. 2670900
Training material finalized.  Equipment for the Interactive work shop ordered though Middle East training.


6
Visa - Hassanein
24 June
GET
Check with American Consulate
Mary Eileen Earl
Meeting set-up on Saturday


7
Sadaf bid input

GET/TBM





8
Establish savings plan
1 July
TBM

Lawrence White

(050) 6958158
Initial meeting held on 12 June.  Awaiting receipt of package.


9
Order lamination machine (ID size to A3 capability
30 June
GET
Solicit quotations
Bright Stationery

Emirates Trading





INFORMATION TECHNOLOGY (IT)

1
Layout for Voice & Data Network
30 June
GPL
Acquire the appropriate software for the design of network.

Completed
Sony computer contains the software and is now used to make the layout diagrams.

2
Alcatel system compatibility with Corporate Lucent system
30 June
TBM
Facilitate contact between Houston tel. Rep. and local alcatel rep., Marie Newhouse, Kathy Link, Alcatel re. (Ashok Maheshwari)

Meeting set-up on Wednesday, 21 June.
Alcatel is to submit a proposal to Enron M.E. on the internetworking of voicemail system.  Quotation expected on 26 June

3
Program telephones with AT&T access
30 June
GPL
Contact Alcatel to determine capability
Ashok Maheshwari 655 8637
Ongoing.Calcatel to receive response from main office about program.


4
Prepare 4 kits of loaner mobile phones + documentation
30 June
GPL
1. Order 4 timeport mobile phones

2. Purchase kits

3. Order SIMM cards

Documentation ongoing


5
Call forwarding on Jebel Ali office numbers
30 June
GPL/MP
1. Convert multiline to single line

2. Arrange call forwarding:

883-6550 to 331-8717

883-6552 to 331-8487

OSC has requested Etisalat for the conversion of this line


6
Prepare info to sell video conference equipment
30 June
GPL
1. Establish price of "new" system

2. Prepare ad to sell it




7
Set-up PC & scanner/printer for Admin. Asst. at 3112
30 June
GPL





8
Set-up scanner/printer at 3117
30 June
GPL





9
Documentation of Remote Connectivity
28 June
GPL
For modification




PUBLIC RELATIONS

1
Convert videotape to NTSC
24 June
GET


Tape to be received on Sat., June 24


GOVERNMENT RELATIONS

1
Design database of government and private sector contacts
30 June
TBM/SDM

Jeff Pena

X - 56375
In progress


2
Orientation for new  U.S. Embassy Commercial Officer
TBD
TBM





TRAINING

1
Coordinate regional training
TBD
GET/TBM





Note:  Kindly provide your updates next Wednesday, June 28.
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