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December 9, 1999

We had an extremely productive meeting on December 2 and agreed upon our key areas of focus for 2000. As all of us were not able to attend the meeting, I thought I would briefly review our decisions and the timetable for moving forward in 2000.  I ask that each of you carefully review the following information as it describes our commitments to each other and to Enron.  The information also includes some key dates and re-assignment of some of the task force members to a new committee.

First, we agreed that our focus for 2000 will be on the value of Communication.  This was decided upon because of the weak scores we got from our employees on communication-related questions on the “ETC” survey, in addition to the consistent “noise” at Enron around the need to improve communication.  (Where we’ll never solve this entirely, we still want to make a concerted effort to attack this problem.)

Given our commitment to focus on this single value we then agreed upon the following three sub-committees for our Vision and Values Task Force:

1. Information Flow and Communication Tools – some areas that may be looked at are:

· How global companies communicate and bridge time-zones and cultures

· Enron directories – simplification and standardization

· Computer literacy of employees, especially senior management

· Education on tools currently available at Enron

· Communication etiquette (ie, What is and isn’t SPAM…)

2. “Participate and Dissent” Sessions – these sessions would be designed to:
· Create an informal means by which to solve problems at Enron and create new business opportunities
· Encourage employees to take ownership in Enron’s business
3. Communication Training – this group will look at creating an instructional training block around communication that would be required for VP’s and above and available to others, perhaps “on-line” and for some type of “credit.” 


Additionally, we asked a small group of people to work quickly to establish measurable objectives and goals for the 2000 V&V Task Force.  This group should present recommendations on these objectives to the broader Task Force at the January 19th meeting.  As to timing for the sub-committees’ work, we should be prepared to take complete recommendations to the Enron Executive Committee in mid-March and begin to kick-off our programs at that time.  Obviously some of our work will take more time and require continuous improvement throughout the year but we should get some things kicked off end of Q1, beginning of Q2.

OTHER

· Now that we have gotten 5000 employees to respond to “ETC,” I am concerned that we will not take timely action on these results.  If this occurs, our employees may not participate again.  To that end, I would like to ask Ray Bennett, Ranabir Dutt and Kathy Cook to take the lead on developing a plan to ensure that our employees are given the proper feedback by their business units.

· Given that we are getting feedback from 250 employee surveys from the “100 Best Companies Survey” in early December, Jim Prentice has volunteered to study this data and give us any recommendations for additional areas of focus for our task force that might come from this survey.

· The group agreed to look seriously at an All-Spouse Meeting, but that it must be done right.  I would like to ask Cindy Olson and Andy Fastow to work with me on the possibility of this meeting.

· We decided not to pursue the idea of an internal campaign around “Why Enron is a Great Place” to work as we need to focus our efforts on communicating the importance of the value of Communication at Enron.  


As you can all see, we have an ambitious year planned for V&V, but I am very pleased with our ideas and commitment and look forward to working with you to achieve these goals.  If we are successful, clearly Communication across Enron will improve and our company will be an even better place to work and even more successful!



Also, attached you will find a meeting schedule with dates for 2000 Task Force meetings and an updated Task Force member contact list.  Please feel free to call me with questions or concerns.
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