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ENRON RISK ASSESSMENT AND CONTROL

 DEAL APPROVAL SHEET

 FORMDROPDOWN 

	DEAL NAME:

	     

	Counterparty:
	     

	Business Unit:

	 FORMDROPDOWN 


	Business Unit Originator: 

	     

	Funding Entity:

	     

		 FORMDROPDOWN 


	Receiving Entity:

	     

		 FORMDROPDOWN 


	This Transaction:

	 FORMDROPDOWN 




		 FORMDROPDOWN 




		 FORMDROPDOWN 



	
	Date DASH Completed:

     
RAC Representative:

 FORMDROPDOWN 

RAC Analyst:

     
Global Finance Rep:

     
Corp Development Rep:

     
Transaction Type:

 FORMDROPDOWN 

Capital Funding Source:

 FORMDROPDOWN 

Industry:
SELECT INDUSTRY CATEGORY
Country:

SELECT COUNTRY
Expected Closing Date:

     
Expected Funding Date:

     


	RAC Recommendation:
	 FORMCHECKBOX 


 Proceed with Transaction 

 FORMCHECKBOX 


 Do not Proceed 
	

	Creditors’ Committee Approval:
	 FORMDROPDOWN 


	Board Approval:
	 FORMDROPDOWN 





APPROVAL AMOUNT REQUESTED ($000s)

	Capital Commitment
	
	

	Guarantees/Bid Bonds
	
	

	
	
	

	
	
	

	TOTAL
	$   0.0
	


EXPOSURE SUMMARY ($000s) (Indicate Pre- and Post-Petition, if relevant)

	Existing Exposure
	
	

	This Transaction
	
	

	
	
	

	Exposure after Transaction
	$   0.0

 { = SUM(ABOVE) } 
	


DEAL DESCRIPTION

· Overview

· Description of assets/securities to be sold

· Strategic rationale for sale or termination/settlement

· Impact of not doing proposed transaction

· Impact/potential impact on other Enron entities (debtors and non-debtors)

· Impact/potential impact on different creditor class (e.g., any apparent conflicts)

· Any apparent public relations repercussions?

OWNERSHIP STRUCTURE (Include or attach structure chart)

TRANSACTION SOURCES AND USES OF FUNDS

	
	Sources
	
	
	Uses

	Purchase Price Proceeds
	
	
	Debt Repayment
	

	
	
	
	Distribution to Bankruptcy Estate (specify debtor(s))
	

	
	
	
	Distribution to Third Party Equity (specify entity(ies))
	

	
	
	
	Transaction Costs
	

	
	
	
	Contingency
	

	
	
	
	Other
	

	Total
	$   0.0
	
	
	$   0.0

	
	


· Timing of receipt of funds

VALUATION SUMMARY





· Discounted Cash Flow

· Comparable Transaction

· Comparable Company

· Market Quotation 

· GAAP and tax gain or loss

· Historical valuation history (graphical or narrative)

· Conclusion

MARKETING ACTIVITY

CASH FLOWS (Specify date/timing of cash flows)

(only if proceeds not 100% cash at closing)

RISK MATRIX (as appropriate, maximum of five)

	RISK DESCRIPTION
	MITIGATION/COMMENTS

	Market Risk
	

	Credit Risk
	

	Retained / Contingent Liabilities
	

	Other
	


LEGAL RISK MEMO (Attach)

TAX MATTERS

· Tax gain or loss

· Character (i.e., ordinary of capital) of tax gain or loss

· Current tax cash outlay

· Tax indemnities

· Transaction taxes

CONDITIONS PRECEDENT 

· Creditors Committee Advisor’s Review

· Creditors Committee/Bankruptcy Court Approval

· Other Approvals

· Other
POST-CLOSING ENRON OBLIGATIONS

OTHER RAC COMMENTS

KEY INTERNAL / OUTSIDE PARTIES INVOLVED

Internal Counsel:

Primary_______________
Secondary_____________

Outside Counsel:

Firm  _________________
Lead__________________
Blackstone Group:  

Lead _________________
Bachelder & Partners:  
Lead _________________
	APPROVALS
	
	Name
	
	Signature
	
	Date

	
	
	
	
	
	
	

	Business Unit Originator
	
	                  
	
	
	
	

	Business Unit Legal
	
	
	
	
	
	

	Business Unit Management
	
	
	
	
	
	

	RAC 
	
	
	
	
	
	

	Corporate Development
	
	
	
	
	
	

	Global Finance
	
	
	
	
	
	

	Office of the CEO
	
	
	
	
	
	


ATTACHMENT:  INFORMATION FOR LEGAL DOCUMENTATION PREPARATION

The following text is illustrative of the type of information that is included in a typical request to interested parties for consent to the proposed transaction.  Please fill in the information to the extent possible for review with both In-House Counsel and Outside Counsel.

1. Pursuant to the proposed transaction between __________________________ (the “Enron Entities”) and ________________________________ (the “Third Parties”), the Enron Entities will [insert short description of transaction].

2. Attached as Exhibits A, B, C, etc. are copies of the [insert major legal documents]

3. The major terms of the proposed transaction are:  [insert principal terms of transaction, such as]:

4. The Proposed Transaction is in the Best Interests of the Creditors because [_______________________].

5. The proposed transaction is the best use of the Enron Entities’ estates’ property because:[insert reasons, i.e., Enron would have to forfeit value if it doesn't enter into the deal, the assets are not part of Enron’s core business and need to be disposed of, the non-Enron entities are in a unique position to maximize the value of the assets at  issue, etc.]

6. Prior to entering into the proposed transaction, Enron reviewed its reasonable alternatives for dealing with the assets at issue.  Enron determined the proposed transaction is best because [insert reasons].

7. Prior to entering into the proposed transaction, Enron undertook the following steps to maximize the value of the assets:
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