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1 Description

The primary focus for re-starting the fundamentals function is access to the resources assigned to the team.  The information utilized for day-to-day analysis has been secured since the end of commercial operations at Enron.  Most reports and fundamentals publications have continued to update due to the continuing effort of the remaining available resources and the automation and checking procedures set up by the IT Fundamentals team.  In most cases, the data needs to be verified for completeness and accuracy.

Gas Fundamentals is divided into five existing areas and one new effort:

· Supply Analysis

· Weekly Newsletter – publish issue that covers supply issues since cease of commercial operations. (Complete by 1/21)  Weekly updates will continue thereafter in combination with the Consumption Weekly.

· Quarterly production forecast – last update was Q301, which is current, this forecast will be updated as earnings for the fourth quarter are released (Current)

· Supply forecast/Decline Curves – this forecast is dependent on access to PI/Dwights production data, which needs to be licensed for NETCO.  We currently use Enron’s PI/Dwights access to forecast U.S. production.  The goal is to use regional rig/well counts to forecast regional production.  (License negotiations by 1/14)

· U.S./Canada rig count data (Update by 1/14)

· EIA production data (Update by 1/14)

· MMS offshore production data (Update by 1/14)

· Producer Hedging – last update was mid-year 2001, update necessary (Update by 1/28)
· Field Receipts – this data is retrieved from the Jaguar database daily, but needs to be checked for accuracy (Verify functionality by 1/14)

· Imports – LNG re-gasification and Canadian imports are tracked daily and forecast on a monthly basis.  Data since November needs to be checked and the forecast needs to be updated (Verify and Update by 1/14)

· NGL’s – update all daily graphs and monthly analysis on NGL spreads and the impact on the gas market (Update by 1/14)

· Consumption Analysis

· Weekly Newsletter – publish issue that covers consumption issues since cease of commercial operations. (Complete by 1/21)  Weekly updates will continue thereafter in combination with the Supply Weekly.

· Industrial Model – weekly updates were suspended at the end of the 3rd Quarter.  Need to update industry utilization numbers from the Federal Reserve and compile a new forecast. (Update by 1/14)
· Residential/Commercial Model – model was not complete as of Q301, effort will continue with 2/28 as a deadline. (Complete by 2/28)
· Power Stack Model – models updated as of mid-December, but contingent upon load forecast from East Power.  Load new power plant data into existing models, update commodity prices. (Update by 1/14)
· Economic Indicators – complete review of economic events since end of commercial operations. (Complete by 1/21)
· EIA/Other Data – update all information since last update, includes EIA consumption statistics and Weekly Railcar Loading data.
· Ops Reports

· All morning operations reports have been verified and checked for accuracy and completeness. (No action necessary – continuing effort)
· AGA Forecasting

· Method 1 – the Degree-day model has been functional since end of commercial operations.  Need to adjust for changes in supply and demand forecasts for the end of summer model.  (Complete by 2/28)
· Method 2 – the Facility Model has been updated, but since the cease of commercial operations we have lost critical data (TECO, CNG, Peoples Energy, Bammel).  We are evaluating our options on the continuation of the model.  (Evaluate by 1/21)
· Other Commodity Coverage (NEW)

· Effort to cover the commodities previously covered by other fundamental groups within EGM is in planning stage.  We intend to cover data and analysis as it relates to the gas market.  For example, Crude Oil, Distillate, Residual Oil, and Coal. 
· IT (Data storage, content management, and intranet site) – covered in detail in separate document.

2 Assumptions

The following is a list of assumptions pertaining to the start-up plan

1. All team members assigned to fundamentals are available to the team (Trading Track candidates on commercial team transition smoothly).

2. Access to data continues uninterrupted (PI/Dwights and other subscription services).

3 Appendix – Support Contact Information

The following person(s) will be assigned to complete the items outlined in the description:

	Area of Expertise
	Name

	Direction/Management
	Chris Gaskill

	Manager Supply/Consumption
	Dipak Agarwalla

	Supply/Consumption
	Denver Plachy

	Supply/Consumption
	Biliana Pehlivanova

	Supply/Consumption
	Bart Burk

	Supply/Consumption
	Jozef Lieskovsky

	Supply/Consumption
	Brian Falik

	Supply/Consumption
	Virawan Yawapongsiri

	Manager Desk Fundamentals/Ops Reports
	Patrick Tucker

	Desk Fundamentals/Ops Reports
	Adam Bayer

	Desk Fundamentals/Ops Reports
	Justin O’Malley

	Desk Fundamentals/Ops Reports
	Vladi Pimenov

	Desk Fundamentals/Ops Reports
	Brent Dornier

	Desk Fundamentals/Ops Reports
	Jeremy Buss
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