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Dear Stan – 


There are several examples of practices that would benefit the wholesale electric market much in the same sense that our standards and practices have benefited the wholesale gas market.   Clearly, the members would decide where standards are needed, but I have listed a few examples below that were mentioned in conversations.  These examples bear a close resemblance to the targeted areas for standards in the wholesale natural gas markets:

· Overall

As greater levels of competition were introduced into the wholesale natural gas markets, it was found that the unique company systems to transact business electronically were unwieldy and added both costs and aggravation to users.  Standards were needed for electronic communication and for the underlying business practices – to improve communication between trading partners and lower costs of transactions.    Many companies have expressed similar expectations for the wholesale and retail electric markets.

· Internet Use

Using the Internet as a means to send electronic transactions saves companies money – but to do it effectively requires standards for security, performance and reliability.  Careful coordination with other industries is needed to ensure that as a company accesses various web sites, it is not adversely affected by inconsistent settings.   Standards and practices for the Internet will clearly benefit the wholesale electric market.

· Use of Electronic Data Interchange (EDI)

To use EDI for the business-to-business electronic transactions requires information standards for each transaction, and for large-scale transactions, reduces overall transaction cost.  This level of standardization has an added benefit of simplifying the information needed for each transaction.  The information standards for EDI can also be applied to other types of information standards, such as those for XML and for interactive web standards. 

· Use of XML

XML standards are becoming more accessible in all industries.  An added benefit of XML standards for business-to-business electronic transactions is a simplified process where a translator is not required.  A translator package is required for XML. 

· Setting of a national standard electric day

In setting a national standard for gas day, several problems that had plagued the gas industry were minimized – imbalances at interconnects due to inconsistent gas days was resolved, and it became easier to move gas and account for it across several pipelines.  Several companies have mentioned that similar benefits could be achieved in the electric wholesale market.  When the natural gas industry standardized gas day, the number of days available for futures trading decreased from five to three – evidence that more information was available to the market and that the market was operating more efficiently.

· Scheduling

Scheduling standards would simplify the process by standardizing and simplifying the information needed for the scheduling process and providing means for electronically trading this information – through EDI, XML or standardized web transactions.  NERC through one of its subcommittees may be considering addressing scheduling standards.

· Invoicing

Invoicing standards would simplify the process by standardizing and simplifying the information needed for invoicing and payments, and providing means for electronically trading this information – through EDI, XML or standardized web transactions.

· Contracts

Standard or model contracts for short-term purchase and sales of power could save the industry considerable expense.  Several end users have noted their support for such a standard or model contract. 
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