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	EMPLOYEE:
	BERGSIEKER, RICK
	
SUPERVISOR:
	MCCONNELL, MIKE S

	DEPARTMENT:
	EGM-EASTERN HEM. HC
	REVIEW  PERIOD:
	DEC 31, 2000

	JOB GROUP: 
	MANAGING DIRECTOR
	JOB TITLE:
	MNG DIR ORIG WHOLESALE

	HIRE DATE:
	SEP 25, 1991
	  DATE IN POSITION:
	DEC 01, 1995


	SKILLS / BEHAVIORS
	COMMENTS / SPECIFIC EXAMPLES

	INNOVATION / ENTREPRENEURSHIP


	Expresses a real desire to force Enron’s LNG business outside the envelope in a very traditional global business.  The group has pushed the LNG envelope this year including their efforts on initiating spot cargoes from Oman into the US market and taking manageable commercial positions on LNG shipping. 

	COMMUNICATION / SETTING DIRECTION


	Excellent communicator.  Constantly attempting to keep everyone informed with rapidly changing situations from around the globe. Communication is  a real challenge in all directions with time differences and diverse responsibilities.

	TEAMWORK / INTERPERSONAL


	Very approachable to employees.  Establishes strong relationships both internally and externally.

	LEADERSHIP / VISION/VALUES


	     

	BUSINESS INSTINCTS


	Ability to use his extensive network of industry contacts and knowledge to see opportunities and get into deals that frankly we shouldn’t be in from a historical business experience point of view.  Many of the Middle East projects are examples.  Can see opportunities globally.     

	ANALYTICAL / TECHNICAL


	Tremendous technical industry knowledge and experience.   Understands all aspects of general economics in the value chain for LNG and for project development

	OVERALL RATING

 FORMDROPDOWN 


	OVERALL COMMENTS

     


	QUESTIONS
	COMMENTS

	Describe your observations of, or interactions with, the employee and their work.


	     

	Describe employee’s major strengths in performing their role.


	     

	Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
	     


	
	COMMENTS

	Goals and objectives for next review period


	     


	Supervisor comments:


	     

	Employee comments:


	     


	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



(Signature acknowledges discussion; does not signify agreement)
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	SKILLS / BEHAVIORS
	DESCRIPTORS

	INNOVATION/ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees

· Creates a climate to support the creation and implementation of new ideas

· Urges consideration of counter intuitive alternatives

· Relentlessly seeks simpler methods to provide customers with better products/services

· Identifies profitable opportunities and minimizes time and resources dedicated to less attractive opportunities

· Possesses or develops broad skill sets transferable across Enron 

	COMMUNICATION / 

SETTING DIRECTION
	· Consistently provides the organization with a clear direction, articulates tangible vision, values, strategy

· Turns vision and strategy into actions and results

· Inspires a shared purpose

· Creates a climate for success

· Utilizes skills and resources needed to connect and leverage across Enron

· Provides specific and frequent feedback to improve individual and team performance

	TEAMWORK / INTERPERSONAL
	· Fosters collaborative culture by promoting cooperative goals and building trust across Enron 

· Inspires others to achieve the business objectives above individual, professional objectives

· Motivates others to take actions in best interest of Enron

· Strengthens others by sharing power, authority, and information

· Supports the team even during a loss

	LEADERSHIP / VISIONS / VALUES
	· Inspires excellence in others, by example 

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Serves as a catalyst and manager for strategic change

· Demonstrates ability to integrate, resource, and orchestrate processes and activities to support multiple business goals and create value for Enron

· Fully utilizes and continues to develop the talents and skills of employees/ leverages diversity

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes

· Combines complete knowledge of Enron capabilities and the external market to identify attractive new business opportunities and customers

· Utilizes the Enron resources to effectively negotiate and execute transactions to the ultimate satisfaction of customers and Enron

· Builds and maintains relationships between Enron and customers (internal and external) through management actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical principles and standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve business objectives. 

· Quickly and effectively integrates technical information outside area of 

expertise 


Skills / Behaviors Descriptors: 


Vice President / Managing Director 


Performance Feedback





Vice President / Managing Director


 Performance Evaluation
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