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1 Statement of Requirements

RAC and Risk Controls require the following:

· Ability to classify book-ids as Active, Inactive, To be archived 

· Define trading groups and associate book-ids with those trading groups.

· Ability to transfer book-ids between trading groups.

· Associate book-ids with book administrators.

· Associate the trading groups and books with a holiday calendar.

· Background processes that copy positions for a given trading group from the last position to a current day, which is a holiday for that trading group.

· Background processes that routinely move books marked as “To be Archived” to an archive table and delete it from the book definition table.

· Ability to restore books-ids marked as “To be archived”  from the archive table to the book definition table as an active book.

· Ability for background capture processes to update the book status to Active, if an Inactive book starts receiving positions.

· An audit trail that reports changes to the status of a book.

· Define business rules for status validation

· Define post id for inactive books.

1.1 Intended Audience

RisktRAC development team,  RAC Group, Risk Controls.

1.2 Project History

There are over 2000 book-ids in risktRAC. Out of this list there are at least 900 books that are not actively traded anymore, or not traded at all. It is becoming increasingly difficult to monitor these positions, since there is no way of determining whether a book-id is active, inactive or a book that is not traded anymore at all.

RAC and Risk Controls, and individual Risk Management Groups within Energy Operations expressed the need for monitoring whether a fixed set of books has positions each day along with the ability to classify books as “Active”, ”Inactive”, “To be Archived”.

RAC also suggested that books be associated with particular trading groups and book administrators in individual Risk Management Groups..  Trading Groups may be associated with a commodity group, or a group that trades out of a geographical location. These trading groups can be associated with a holiday calendar. Risk Controls will be given the facility to update the holiday calendar by trading group. If a particular trading group does not trade because it is a holiday, RisktRAC will then copy over positions from the last working day for that trading group to the current  day which is not a holiday for other trading groups.

1.3 Business Benefits

· Ability to monitor positions more efficiently.

· Facility to classify books as Inactive Books and for archival.

· Provides a basis to carry forward positions from a trading group based on  the holiday calendar.

· Provide reporting to RAC, individual Risk Management Groups, and Risk Controls of books officialized.

2 Scope and System Boundaries

RisktRAC will be modified to classify books into the following categories:

Active Books

These are books that are expected to have transactions in them almost on a day-to-day basis.

Inactive Books

These are books that are not expected to have transactions in them on a day-to-day basis. Trading against these books will be intermittent.

To be Archived

These are books that Risk Management groups would like to archive. It means that transactions are not expected in these books, but would like to take the cautionary step of archiving these books so that they may be restored to an active or inactive state into the book list if the need arises, or view legacy activity.

IT will provide facilities through the web site (rac.enron.com) and RisktRAC to classify books as defined above. Books marked as “To be Archived” will be deleted from the book definition list and placed in the archived table.

RisktRAC will be modified to identify and create a list of various trading groups in Enron and then associate the current list of books with the Risk Management group and book administrator of these trading groups. Book Administrators need to be allowed to view at the book admin. Level.

RisktRAC will allow books to be transferred between trading groups.

RisktRAC will allow trading groups to be associated with a holiday calendar.

RisktRAC will run background processes that are to be run at a particular time of day to determine whether positions from various trading groups need to be copied to the current effective date based on the holiday calendar.

RisktRAC will need to have an interface to GCP, which will eliminate duplicate entry of information.
The scope of this project does not include modifications to source systems (ERMS).
2.1 Future Goal

The aim of this project is to reflect Enron’s positions and VaR correctly on all days, and to provide a facility for the individual Risk Management groups to perform “self checking” of the book officialization process.

Holidays by specifying which trading group’s position needs to be copied over from a previous trading day into a current calendar day which may be a holiday for that trading position.
The aim is to have all books listed in one system for officialization and to provide for a mechanism to check whether a book has been officialized.

2.2 Actors

Actors in R-ACT system

RMS Database: Stores book, curve and position information and the new calendar information.

Risk Controls and Risk Management: Would like to have facility to identify which  active books were not officialized and would like to see positions carried over from a previous working day to the current calendar day when there is a holiday for a particular trading group.

RisktRAC and the Web site: The interfaces, which will manage the requirement, stated in this document.
3 System Components and Use Cases

The Risk Controls group will be given the authority to define a trading group. Once all trading groups are defined, the user will associate the list of books with the trading groups. Additionally, the user will also have the opportunity of associating a book-id with a book administrator in RisktRAC. Book administrators must classify books as Active, Inactive, Archived and Deleted.

Use case 1

Create a new trading group.

Associate existing books with a a book administrator and trading group.

Associate the Trading Groups with holidays.

Classify books as Active, Inactive, To be Archived.

IT will test the following:

Run processes that will copy archived books to the archive table and deleted from the book definitions table

Once the book is classified as “To be Archived”,  determine whether processes remove all references to the books classified as To be Archived

Test the exception reports.

Test scripts for copying over positions from a previous working day to calendar holiday for a particular trading group.

Use case 2

Allow user to restore a book from the archive table to the actual book definition table and reclassify the same as an Active or Inactive book.

3.1 System Functionality

The current interface of RisktRAC will be enhanced or a new interface provided on the web to define Trading Groups. The following information will be collected against the Trading groups:

Trading Group-Code: A 10 character code unique to each trading group.

Trading Group Description: A 30 character description of each trading group.

The book definition will be modified to have the following information:

Trading Group-Code

Book Administrator’s User-id

Book status flag

Both of the above codes will be made mandatory to implement this solution. To update the existing book list initially, a known default value of ‘UNKNOWN’ will be assigned to both. These will then have to be updated with a valid trading group code and a book administrator’s user-id.

The book-status flag will have one of the following values:

A
-
Active

I
-
Inactive

S
-
Store or Archive for future retrieval

Books marked for storage or archival will be deleted from the existing book-list and stored in an archival book list and all references to its positions will not be available.

If a book is transferred from one BA to another BA there will be a separate screen to transfer one (1) or all books from a BA to another or other groups. 

4 Technical Architecture

4.1 Design consideration  

The current book definition table will be modified to have the following additional columns:

A 10 character trading group-code column

A 8 character book administrator’s user-id column and

A single character status column

A new table having an identical layout of the current book definition table will also be defined and act as the archival table.

A new table associating the Trading Group with holiday dates in the holiday Calendar.

The book definition table will have a foreign key between the following tables:

The Trading group table and

The view to validate book-administrator’s user-id (will have to be checked out)

The calendar table will have foreign key to the trading group table to validate the trading group.

5 Testing Strategies 

Test the validity of book status classification via: Active/Inactive/Archived/ Test the restore of books from archive to active/inactive

Test the processes that delete books marked as archive from the book definition and copy the same to the archival table.

6 Resources & time scales

6.1 Project Team

Name
Title
Extension
Mobile

Ganapathy Ramesh
Manager, Info Tech



Virendra Patel
Specialist: Info Tech



Andrew Champion
Sr Specialist:Info Tech



6.2 Domain Experts

Name
Title
Extension
Mobile

Debbie Brackett
Sr Dir – RAC



Chris Abel
Risk Controls



Burton McIntyre
Risk Controls



6.3 Estimated Time Line

The project can be broken into more than 1  phase. 


Project Phase / deliverable
Minimum
Maximum

Alternate 1
Inception
2 days
2 days


Elaboration
2 days
4 days


Construction:
7 days
14 days


Transition
7 days
14 days


Totals:
18 days
34 days

Alternate 2
Construction
21 days
21 days


Transition
14 days
14 days


Elaboration
4 days
4 days


Totals:
39 days
39 days
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