	Project Name
	Goal
	Scope
	Data Sources
	Output

	EES Power Contract Reconciliation
	Validate and correct RPS deals against paper contracts.

Database created for population of Everest.
	RPS data extract, minus:

· Project Phoenix Deals

· IntraCompany deals

· 12/1/2001 Expired Deals

· Financial Deals

CSC Utility Data
	· RPS

· CSC

· Project Ranger

· Paper Contracts
	Scrubbed data converted into Everest

	Baseline / Bandwidth Data Capture and Analysis
	Determine the contracts relating to baseline and bandwidth where outstanding payables are collectible
	Comparison of usage data with bandwidth and baseline data to report:

· Contracts with consumption outside bands

· Contracts with incomplete information:

· Baseline

· Bands
	· RPS

· CSC

· Project Ranger

· MDMA

· Paper Contracts
	Bandwidth data for further investigation and analysis


