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EMPLOYEE:
ROBERTS, MICHAEL A

SUPERVISOR:
KAMINSKI, WINCENTY J.

DEPARTMENT:
CTS - RESEARCH
REVIEW  PERIOD:
JUN 30, 2000

JOB GROUP: 
VICE PRESIDENT
JOB TITLE:
VP

HIRE DATE:
SEP 08, 1975
  DATE IN POSITION:
FEB 01, 2000

SKILLS / BEHAVIORS
COMMENTS / SPECIFIC EXAMPLES

INNOVATION/ENTREPRENEURSHIP


Mike continues to innovate, expanding his unit responsibilities into new areas. Very successful in bringing fresh talent into Enron and integrating new employees with the rest of the organization. 

COMMUNICATION/SETTING DIRECTION


Mike is very good in communicating the directions of his unit to the members of his group. He successfully identifies new support activities.

TEAMWORK/INTERPERSONAL


Great personality allows Mike to be a great team player. Exceptional  communications skills.

LEADERSHIP/VISION/VALUES


Mike exemplifies Enron's values. He understands well the importance of his job for the trading operation at Enron.

BUSINESS INSTINCTS


Solid understanding of the impact of weather  on multiple businesses in which Enron operates.

ANALYTICAL/TECHNICAL


Very good technical skills in the weather area. With more employees in his unit, more time can be allocated to improving finance and derivatives skills.

OVERALL RATING

 FORMDROPDOWN 


OVERALL COMMENTS

Mike is a great asset of Enron. His commitment to the job is legendary and the wealth of experience allows him to use meteorolgy, an imprecise science, in a very effective way.

QUESTIONS
COMMENTS

Describe your observations of, or interactions with, the employee and their work:


Mike is an employee exceptionally dedicated to the company. He has a very steady level of performance. Great ability to work under stressful conditions.

Describe employee’s major strengths in performing their role:


Depth of experience in the weather area and understanding of Enron's business and procedures. Ability to innovate.

Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness:
Following new developments in  meteorology and investigating the possibility of implementing them in Enron. Improving the delivery of weather information to the traders' desks.


COMMENTS

Goals and objectives for next review period:


The objective for the next 6-12 months is to bring Enron's weather technology to another level. Exploiting the expertise in the weather area in other parts of the company.

Supervisor comments:


     

Employee comments:


     

Supervisor Signature:

Date:


Employee Signature:

Date:



(Signature acknowledges discussion; does not signify agreement)
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