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EMPLOYEE:
VARGAS, LAURA

SUPERVISOR:
QUIGLEY, HENRY H

DEPARTMENT:
FINANCIAL GAS SUPPORT
REVIEW  PERIOD:
DEC 31, 2000

JOB GROUP: 
ADMINISTRATIVE SUPPORT
JOB TITLE:
CLERK

HIRE DATE:
NOV 29, 1999
  DATE IN POSITION:
NOV 29, 1999

SKILLS / BEHAVIORS
COMMENTS / SPECIFIC EXAMPLES

INNOVATION


Laura is very receptive to new ideas. She pulls ideas from several different groups to improve the deal entry process for the Price Book. She also works very well with the Risk Book Administrator to check out the deals on a daily basis.

COMMUNICATION


Laura has good listening skills and response to inquiries appropriately. She communicates with traders at many levels, along with the entire risk group; also she works closely with the confirmations group. Laura also will ask questions in an effective manner to learn more for her job. 

TEAMWORK / INTERPERSONAL


Laura works well as a member of a team. She works with several different groups and always tries to take into consideration all members before making the finial decision. When Laura finishes her tasks she always Askes if there is anything more she can do. 

LEADERSHIP / VISION/VALUES


Serves as a role model for peers in approaching her work with the values that Enron asks for from the employees. She has also helped to train a fellow employee in the financial risk group

BUSINESS SKILLS


Laura has a great rapport with multiple groups. She has a high understanding of the current tasks that she performs. She pulls from her current knowledge that she has amassed at Enron to trouble shoot problems as they arise. Laura also is responsable for the input of the origination of the ng-price book.

ANALYTICAL / TECHNICAL


As a result of her ability to learn quickly Laura has demonstrated a great working knowledge of the systems used to support the natural gas business. She can calc risk books and set up post ids along with setting up P&L rolls.

OVERALL RATING

 FORMDROPDOWN 


OVERALL COMMENTS

1. High rate of accuracy 2. Ability to communicate well 3. She is a back up for several book administrators 4. Always striving to learn more about the trading business 

QUESTIONS
COMMENTS

Describe your observations of, or interactions with, the employee and their work.


Laura reports to me

Describe employee’s major strengths in performing their role.


High Accuracy Ability to communicate effectively Great ability to pick up tasks very fast willing to go the extra mile to get the job done

Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
Understudying the basics of the natural gas instruments traded from a risk perspective Gain a greater knowledge of the Profit and Loss side of the trading business. Ability to pin point problems with in a risk portfolio and solve them. 


COMMENTS

Goals and objectives for next review period


     

Supervisor comments:


     

Employee comments:


     

Supervisor Signature:

Date:


Employee Signature:

Date:



(Signature acknowledges discussion; does not signify agreement)
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SKILLS / BEHAVIORS
DESCRIPTORS

INNOVATION
· Receptive to information from outside the current practice and from employees

· Encourages a climate of support for the creation and implementation of new ideas

· Actively seeks efficient methods to provide customers with better products/services

· Able to recognize and suggest opportunities for improvement and innovation.

COMMUNICATION
· Communicates effectively, concisely, and appropriately

· Utilizes effective methods of written and verbal communication.

· Actively participates in sharing information appropriately

· Practices effective listening skills

· Able to form appropriate support networks across reporting lines

· Responds appropriately to feedback.

TEAMWORK / INTERPERSONAL
· Supports collaborative culture by building trust

· Utilizes expertise of co-workers and relevant groups

· Motivates others through empowerment and by sharing information appropriately

· Values the contributions of others.

LEADERSHIP / VISION / VALUES
· Inspires excellence in others, by example and integrity

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Actively supports logistical elements of change in support of strategic direction

· Actively pursues on-going development of personal talents and skills

· Demonstrates respect in interacting with others

BUSINESS SKILLS
· Visualizes the business through the customer’s eyes

· Actively pursues increased level of knowledge about Enron’s business

· Makes effective use of Enron resources to expedite work results

· Builds and maintains relationships with customers (internal and external) through individual actions

ANALYTICAL / TECHNICAL
· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 







Administration / Support


 Performance Evaluation























Skills / Behaviors Descriptors: 


Administration / Support 
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