2000 Deal List – Jeff Bartlett
Draft

ENA Corporate Development Group - 1/00 to 3/00:



Project
Responsibility

Time 

Required

Details

Project Grizzly
1
1
Managed the financial modeling of an acquisition of a Skeena Cellulose, Inc., a forest products company with a pulp mill and 4 saw mills in Northwestern British Columbia.  Primary Enron contact during financial meetings with Skeena management, Enron’s operating partner (Tembec), Enron’s consultant (Agra Simons) and the B.C. government’s financial advisor (McDermid Goepel Shields).  Managed two Associates and one Analyst staffed on this project.   Note:  This project was primarily during 1999 but carried over into first early part of 2000.

Project Hurricane
1
1
Joint venture of Enron’s LRC pipeline/Napoleonville storage with Texaco’s Bridgeline pipeline/Sorrento storage.  Provided summary of deal terms to project team, interacted with Enron gas pipeline, tax, accounting, legal and other groups, completed after-tax alternatives analysis and DASH for circulation to Enron management.  Note:  This project was primarily during 1999 but carried over into first early part of 2000.

Enron Net Works (DealBench) – 3/00 to Present


Project
Responsibility1
Time 

Required2
Details

Leasing Industry Business Development
1
1
Initiated licensing dialogue with numerous equipment lease finance portfolio syndication professionals regarding the use of the DealBench platform.   Led DealBench marketing efforts at both the Atlanta ELA conference and the Palm Springs ELA annual convention.   Led DealBench presentation meetings with 11 of the 15 largest financial institutions involved in the equipment lease finance business.  Success in positioning DealBench to quickly convert many of these contacts/relationships into $ licensees during 1Q 2001.

Project Tomas
1
1
Primary Enron contact with over 20 lease investors during their evaluations and bids for $240mm Seneca Lease Portfolio.   Expanded list of interested bidders from 80 to approximately 140, arranged and met personally with 12 investors in San Francisco, New York, Stamford, Chicago and Atlanta.  Managed relationship with financial, legal and tax advisors during 4 month sale process.

EnronDirectFinance Analysis
1
2
Developed presentation materials and initiated numerous meetings regarding direct-issuance of certain Enron Corp. fixed income products to institutional investors.   Participated in legal interpretation of NASD statutes and other regulatory concerns regarding the direct-issuance model for Enron Global Finance.

Recruiting
1
2
Interviewed >40 candidates for Analyst/Associate/Manager positions within Enron Net Works (primarily DealBench) and on-campus Enron interviewer at Univ. Texas MBA.

Platform Development Initiatives
3
2
Brainstorming/feedback meetings for several platform initiatives including heading up the DealBench for Legal steering committee consisting of 6 attorneys from several Enron business units.  Responsible for identifying and prioritizing collaborative features to be included in platform.

Internal Management Presentations
2
3
Prepared presentations for Sr. Enron Net Works’ management to discuss business strategy, responsible for developing business plan and business model

Joint Venture Discussions
2
3
Developed joint venture/strategic partner discussions with several lease industry participants (Bank One, Heller Financial and GATX Capital), information services providers (Bridge) and other companies that should have strategic interest in owning an equity stake in DealBench

DealBench DataRoom Origination
2
4
Sourced dataroom transaction for DealBench platform.   $800mm Enron India divestiture and $200mm Enron China divestiture from Enron Global E&P.

Competitve Analysis Studies
3
3
Analyzing >20 companies within sectors that are similar to DealBench (in Bank & Lease Syndication, Dataroom and Procurement domains)

External Marketing
3
4
Design/preparation of Marketing Brochures (general and lease-specific), press releases and “garden pages” 

Internal Marketing
3
4
Internal promotional commercial (ETV), arranged meetings with Enron Legal Counsel, Ebiz, Ethink, etc.














� Responsibility:  degree of responsibility in transaction (1=primary Enron party, 5=brief review of work product)


� Time Required:  collective amount of time required during 1999 (1=significant, 5=limited)





