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1 Statement of Requirements

Energy Operations require the following:

· Ability to capture exception reporting data on a daily basis by

· Commodity

· Group (EBS, EES, EGM, EIM, Enron Americas, Enron Europe)

· Office

· Date

· Quantity

· Unit of measure

· Deal type

· Key contact

· Other

· Ability to chart and graph changes over time.

· Ability to query for elevation.

· Ability for groups all over the world to either manually input information or upload information from EXEL.

· Ability to warehouse information.

· Ability to determine when a group, location has not submitted reporting

· Ensure that only Risk Controls can define reports

1.1 Intended Audience

Energy Operations (inputs, queries), Risk Controls (report generation, queries), lead Energy Operations heads (Sally Beck, Brent Price), CAO (elevated items only).  All groups should be able to input and extract information.  However, certain groups will be able to access only certain information.

1.2 Project History

The implementation and reporting against global standards is a strategic initiative requested by Rick Causey, Sally Beck, and Brent Price.

1.3 Business Benefits

Ability to monitor issues which have arisen between the deal capture and deal settlement stage within Energy Operations.

Ability to quickly determine where additional resources are needed

Allows personnel responsible for day to day activity bring issues to the attention of management.

Allows personnel not directly responsible for the day to day activities understand the effectiveness of current controls.
2 Scope and System Boundaries

The database will be set up to allow for:

Inputs from different locations

Personnel world-wide need to provide inputs on a daily basis to the database.

Consolidate, graph, chart information

Personnel world-wide need to be able to consolidate, graph, and chart information by commodity, quantity, time, etc . 

Warehouse information

Information needs to be warehoused.

Elevation

In order to elevate information at the appropriate time to the appropriate people the database needs to be able to grab only certain information.

New reports, data

The system needs to be able to easily add new reports, ask for new data, change the view of existing data.

2.1 Future Goal

The aim of this project is to capture exceptions to the Energy Operations middle office standards.

3 Technical Architecture

3.1 Design consideration  

Kelly to input

3.2 Testing Strategies 

The database will be rolled out 

4 Resources & time scales

4.1 Project Team


Title
Extension

Kelly Tisman
Contractor, Access expert



Manager, Info Tech


4.2 Domain Experts

Name
Title
Extension

Shona Wilson
Risk Controls
39123

Laurel Bolt
EGM
34873





4.3 Estimated Time Line

The project can be broken into more than 1 phase. 

Project Phase / deliverable
Minimum
Maximum

Alternate 1
Inception




Elaboration




Construction:




Transition




Totals:



Alternate 2
Construction




Transition




Elaboration




Totals:



Needs Assessment
































































































































PAGE  
7
Enron Wholesale Services

Project Phase: Needs Assessment


_966950424.doc
[image: image1.png]






