Ian Cuthbertson


Maria Rigatti


Gordonsville Energy


115 Red Hill Road


Gordonsville, VA  22942





Dear Maria and Ian:





Below I have summarized events regarding the heating oil issue for Gordonsville.





Per discussions with Ian on December 12, 2000 I bought 500,000 gallons of low sulfur No.2 heating oil from Citgo to be delivered starting on December 21, 2000 and completed by December 31, 2000.  Pursuant to subsequent conversations with Ian I bought another 500,000 gallons on December 20, 2000 to be delivered by January 10, 2001 and best efforts to deliver some by year end.  I also talked to Ashland Marathon who would not look at heating oil purchases until the new year and to BP Amoco who indicated that they would have 15,000 bbls in Richmond but would not discuss a purchase price and delivery schedule until January 2, 2001.





To date Citgo has underperformed on their commitment and is not expected to perform by year end.    


Persuant to  my conversations with Ian on Tuesday, December 26, I spoke with Citgo regarding our concern about the oil being delivered.  They indicated Gordonsville  would be receiving 10 truck loads a day Tuesday through Saturday and on Sunday a lower number because of the fact that is New Year’s Eve.


On Wednesday I told Citgo that the oil wasn’t being delivered at the rate promised and that if Gordonsville had to burn gas I was going to billed them for the cost of cover which would be roughly $10.00 a mmbtu($17 gas cost minus $7.50 oil cost).  I reiterated that message on Thursday and Friday.  They claim that they our calling all the commercially owned and privately operated companies they can find to make deliveries.  Today, I called  Oil Transport who told me they were booked through the end of January.  I also spoke with the Regional Enterprises who operates a terminal that is primarily chemical in nature but that make deliveries of 86 grade No.2 heating oil for another cogen facility.  They indicated that they may have some trucks available this weekend and they called the First Energy terminal to discuss moving Citgo’s product.  However, First Energy requires that trucks have a DOT inspection and special equipment that their trucks are not equiped with.  I spoke with the president of the company to see what we could do and he may have one truck that may work starting on Wednesday, January 3.  He is also checking on the possibility of leasing some trucks and hiring drivers if Gordonsville makes a commitment for the month of January or longer.  Also, today Citgo is indicating that they should be able to make 2 to 3 truck loads tonight, 4 to 8 loads on Saturday, 4 to 5 loads on Sunday and Monday.  Additionally,  I asked Citgo to estimate costs for renting trucks.  This afternoon they came back with an estimate of 3.5 cents/gal to fly drivers in from Las Vegas and rent trucks.  I told them to make the arrangments.  They are currently working to fly in 4 drivers and have two trucks available.  Per Ian’s  request I told Citgo that Gordonsville would be a $5000 bonus per driver if they would fly in tonight or tommorrow by noon to start making deliveries tomorrow.  I am waiting to hear what they have been able to arrange and will contact both of you.  Additionally I am working on an estimate of what gas would cost and will also contact both of you with that costs.





I will be available this weekend if there is anything I can do.  I can be reached at home at (713)721-0709 or by pager at 1-800-507-1839.





Best wishes for a Happy New Year and we will continue on the project next year.





Sincerely,











Robin Barbe





                                      





