Agenda

· Mayor’s objectives

· Timing

· Objectives for the department

· Ideal candidate

· Mayor’s role; point person

· Communication/update process

· Objective:  Nonpolitical search for, and selection of, most qualified fire chief for the City of Houston

· Outline of the process

· Identify/install search committee (Jan 19)

· Small group 

· Jeff Skilling

· Troy Blakney

· Roel Campos

· Red Duke

· Gerald Smith

· Identify and contact candidates; gather input (Feb 16)

· Screening and interviews (Feb 16 - Feb 23)

· Recommendations (Mar 2)

· Mayor’s decision

· Confirmation by City Council

· Issues

· Internal v external candidates

· Process – screen 20, interview 10, recommend 3

· Executive search firm

· Contract

· Level of consensus required

· City resources available

· Input from:

· Department

· Other city employees

· TriData 

