Agenda

· Mayor’s objectives

· Timing

· Objectives for the department

· Ideal candidate

· Mayor’s role; point person

· Communication/update process

· Objective:  Nonpolitical search for and selection of most qualified fire chief for the City of Houston

· Outline of the process

· Identify/install search committee (Jan 12)

· Small group – 3 to 5 members

· Identify candidates (Jan 19)

· Screening (Jan 22- Feb 2)

· Recommendations (Feb 9)

· Mayor’s decision

· Confirmation by City Council

· Issues

· Internal v external candidates

· Executive search firm

· contract

