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Exhibit A

Statement of Work

Implementation and Maintenance for 

Enron Corp. Volume Management System, 

California Market 
March, 2001

Proprietary Notice

Razorfish Confidential

Restriction on user and Disclosure and Quotation Information Data

The information (data) contained in all sheets of this proposal or quotation constitutes a trade secret and/or information that is commercial or financial and confidential or privileged. It is furnished to Enron Corp., in confidence with the understanding that it will not, without the permission of Razorfish Incorporated (hereinafter Razorfish), be used or disclosed for other than evaluation purposes; provided, however that in the event a contract is awarded on the basis of this proposal or quotation, Enron Corp. shall have the right to use and disclose this information (data) to the extent provided in the contract. This restriction does not limit Enron Corp. right to use or disclose this information (data) if obtained from another source without restriction.


41.
Introduction


52.
VMS Implementation Support and Application Expansion


5Phase I Scope of Work


5Process


7Project Preparation


73.
Razorfish Responsibilities


94.
Enron Corp. Responsibilities


105.
Project Fee and Payment Schedule


11Appendix A: Assumptions


12Appendix B: Change Order Process


12Overview


12Change Order Process




1. Introduction

This Statement of Work (SOW) details Razorfish' approach for the support and maintenance services for Enron Corp.’s Volume Management System (hereinafter called VMS). This SOW includes all activities associated with the installation, testing and implementation of VMS for the California market as well as post implementation support.  

The SOW is presented to Enron Corp. and is governed by the terms and conditions set forth in the Standard Services Agreement dated _________.

Enron Corp. will be responsible for the day-to-day management of the core project team, consisting of Enron Corp. team members as well as Razorfish team members. Razorfish will be responsible for supporting Enron Corp. during implementation as well as post implementation of VMS as described under “Razorfish Responsibilities”. Enron Corp. will be responsible for all VMS activities as outlined in each work phase under “Enron Corp. Responsibilities”, as well as for all other responsibilities during the project that are not within Razorfish’ control.

Project activities will be conducted at the Enron Corp. facilities in Portland, OR and Houston, TX as necessary and Razorfish team members will be available at those facilities during core hours for the project activities. Razorfish reserves the right to conduct in house activities for its team members at its own facilities in Los Angeles, CA as well as allow its team members to perform administrative and Razorfish related tasks at these facilities. All activities performed by the Razorfish team members at the Razorfish facilities in Los Angeles, CA will be scheduled in advance and with the full consent of the Enron Corp. and Razorfish Project Management team. A full and detailed project plan and schedule, to be developed during the initial phase of the project, will identify all site locations for SOW elements.

2. VMS Implementation Support and Application Expansion 

Phase I Scope of Work

The scope of the Implementation Support and Application Expansion phase will include the work necessary to support the VMS implementation and maintenance for the California market. The implementation support will focus on the expanded system testing of the estimation/settlement process and system rollout support for the California markets.  In addition, Razorfish will assist Enron Corp. technology resources in the transition. The joint Enron Corp./Razorfish team will further refine this scope during the preparation weeks, with the intent to eliminate any unknowns and/or ambiguities between Enron Corp. and Razorfish. 

Process

Enron Corp. and Razorfish will work together to define the detailed project plan and implementation schedule for the California market during the initial phases of the project. A prioritized list of objectives, milestones and dependencies will be created and agreed upon by the Enron Corp. and Razorfish team.  The following list represents the areas of work to be included in the project plan.

· Implementation support

· Q1 – California

· Expanded System Testing: Estimation/Settlement Process

· All permutations of process

· Emergency handling (rollbacks, offloading, DB restore)

· Historical cases

· Optimization / Scalability Testing

· DB growth usage trends, table optimization

· Resource leaks 

· Logic optimization

· Data Archiving

· Long-term storage planning

· Data availability / retrieval process

· Data Warehousing / Trend Analysis

· Customer-focused Web Site

· Reports / Queries

· Information Architecture, Look/feel

· Integration/relationship with other Enron Corp. sites

· Enhancements

· Complete Task automation (process control)

· Expanded Reports (outside of core list identified)

· Documentation (programming reference guide beyond code-based comments)

· Expanded Component Query Capability

· PCR support 

· Allocation Rules through engine logic

· SE profile-level constants

· Expanded equation syntax

· Data ranges / tolerances

· Improved Calculation Engine logic view screens

· “sub-component” behavior

· Interfaces

· Optimization, expansion of interface data and capabilities (inbound)

· Providing VMS data within Enron Corp. as XML results (outbound)

· Training

· Knowledge Transfer to Enron Corp. support staff

· Training for Enron Corp. Volume Management staff

Project Preparation

During this portion of the phase, the Razorfish and Enron Corp. VMS team will work on the following tasks:

· Project kick-off 
Enron Corp./Razorfish team meeting with the Enron Corp. Executive Sponsor and project team to level set on direction and expectations. The joint team will present the conceptual project plan for all phases of the project and verify milestones, target dates and deliverables

· Facilities set up 
The Razorfish and Enron Corp. team will set up VMS application production infrastructure throughout all applicable Enron Corp. facilities for the application expansion phases of the project. This will include hardware, systems software and application software as well as office space, phone access, networking infrastructure, and other miscellaneous facilities needed to support the VMS localized implementation effort.

· Hardware, software and system access set up 
Enron Corp. will provide, in a timely manner, access to all required hardware, 3rd party software, internally created software, and networking environments required to complete the VMS implementation and expansion efforts.

· Implementation team preparation
Enron Corp./Razorfish team members will be named at this time and briefed with any necessary project knowledge needed to begin the implementation and maintenance efforts.

3. Razorfish Responsibilities

The Razorfish primary responsibility for the implementation and expansion efforts of the VMS application will consist of a supporting function in all technical areas as well as functional verification of the application. All tasks will be further defined during the initial phases of the project. Exact timeframes for the completion deliverables will be provided in the project and implementation plan to be developed and agreed upon during the first month of the project. Other responsibilities include:

· Provide guidance as needed to Enron Corp. in all areas of VMS implementation as well as data migration and user acceptance deployment

· Prior to the start of the project, Razorfish will assign resources that fulfill the following roles:

· Razorfish Client Partner, Willem DeVries – Part Time
· Overall responsibility for Razorfish – Enron Corp. business relationship

· Overall responsibility of Razorfish team performance and accountability

· Overall responsibility for project financial performance and scope definitions    
· Razorfish Technical/Functional Team Lead, Jim Meyer – Full time
· Responsible for day-to-day management of the Razorfish responsibilities of the project.

· Single point of contact for the Razorfish VMS implementation team for all project related issues

· Responsible for conducting periodic checkpoints with the Enron Corp. PM regarding status and resolution of open issues and changes

· Responsible for Razorfish team management and implementation

· Responsible for overall architecture and solution to the business problem that VMS is addressing

· Razorfish Experience Team Leader, Rob Kogan – Full time
· Responsible for day-to-day management of the user experience aspects of the application

· Single point of contact for the Razorfish VMS implementation team for all technical issues related to the user experience of the application

· Provide day to day management of all technical team members working on the user experience aspects of the application

· Razorfish Practice Management Team Members – Part time (as needed)
· Responsible for addressing complicated technical problems, and identifying tools and techniques that improve project delivery

· Responsible for development of tools and re-useable modules, and maintaining best development practices across all Razorfish projects

· Responsible for performance of monthly technical reviews for the VMS application

· Razorfish Sr. Developer(s)/Developers – (Bala Kandaswamy, Chandra Venu, Yidan Yang and or Xiaoming Ding) Full Time
· Responsible for detail design, development, and documentation of the VMS modules they are assigned to

· Responsible to provide the PM with progress reports, follow up on open issues, and implementing required changes

· Responsible for day to day bug fixing and PCR processing

4. Enron Corp. Responsibilities

· Before the project start:

· Assign appropriate project resources:

· Executive Sponsor: Responsible for ensuring sustained buy-in at management levels, ensure timely availability of needed resources, ensure sustained adherence to schedule commitments given by Enron Corp. and third-party vendors, and keep informed about project status. 

· Project Manager: Responsible for the overall coordination and execution of the work of Enron Corp. and Razorfish’s team, in support of the project plan and schedule. Responsible for timely notification of any delays, problems, program change requests (PCR’s) and change orders to the Razorfish project manager

· Technical Representatives: Responsible for the execution of the technical tasks as required in support of the Razorfish design team. Preferably 3 to 4 technical team members

· Provide staff, hardware, and software as determined by the project joint Razorfish/Enron Corp. team

· Provide a single point of contact to report problems to Razorfish 

· Provide desk space, telephone access (separate voice and modem capable), internet access, 24x7 access to the facilities, copy machine access, fax machine access, printer access, conference room access and on-site parking as required by Razorfish team members

5. Project Fee and Payment Schedule

Razorfish will conduct the VMS implementation and maintenance services for the California market as described above, at the fixed price of $182,000 per month plus reasonable travel, living and materials expenses actually incurred.  Project fees in advance, and monthly expenses for the previous month will be invoiced on a monthly basis. All VMS implementation and maintenance services for the California market will be contracted for the period March 1, 2001 through June 30, 2001, or 4 Months for a total contract value of  $728,000. 

Note: Razorfish has concluded the development and testing services for VMS during January and February of 2001 to ensure  VMS readiness by March 1, 2001 as per extension of SOW per 8/28/2000.

All payments are due within thirty days, except the first payment, which is due within 15 days. Any additional Razorfish work required beyond the scope of the project as defined in this SOW, will be scoped and priced in a separate document, as specified in Appendix B. Upon mutual agreement, any such document will be attached to this Statement of Work (SOW) as an addendum, and become part of the VMS project.
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Appendix A: Assumptions

· The user and technical personnel provided understand the system or a specific area of the system. They are able and available to answer all system-related questions including business related logic or they can direct the Razorfish team to someone that can.

· All key Enron Corp. and Razorfish personnel will be available to perform the tasks as they are defined in the detailed schedule.  

· Enron Corp. and Razorfish will share the same implementation infrastructure, to be provided by Enron Corp..

· Application turn-over/completion will occur at the point where the VMS code successfully executes all parallel acceptance scripts

· Enron Corp. is to provide all necessary hardware and software across all environments (deployment, expansion and production). An appropriate environment, if required, for any expanded system testing will be available prior to the start of these testing activities.

· Enron Corp. will complete each and all of its responsibilities in the timeframes specified in the project plan.  Failure to meet any responsibilities will constitute a change order and the change order process will be initiated.

· Enron Corp. and Razorfish will follow all implementation standards agreed upon between Razorfish and Enron Corp. during the first month of the project.

· Enron Corp. will provide resources on a timely basis for this purpose as required by the project

· During the implementation phases of the project, Razorfish team representatives will be full time present at the Enron Corp. facilities in Portland, OR and Houston, TX and other Enron Corp. facilities as required. 

· Razorfish and Enron Corp. will meet at least one time per week, or as many times as necessary, to review the impact of any revisions that Enron Corp. is performing to VMS functionality definitions outside of this statement of work. Change orders will be required if reviews result in any change to the definitions.

Appendix B: Change Order Process

Overview

The VMS implementation will be conducted on a monthly retainer basis.  The scope of work is captured in this SOW, which will later be superseded by the mutually approved project plan. This SOW and subsequently the project plan, establish the baseline for the VMS project. Any changes to this baseline will be managed by the joint Razorfish/Enron Corp. team, and will be captured by the change order process.  A change order is documentation of a change to the project baseline, and may or may not have cost and schedule implications. 

Change Order Process

This process involves three steps: capture and log the change request, investigate the change request, and conclude the change request.

· Capture and log the change request

· All change orders have to be submitted to Razorfish in writing. Razorfish will estimate the impact of the change order to the existing project plan.  If there is cost and schedule impact to the project, Razorfish will inform Enron Corp. in writing.  Enron Corp. has to approve the newly scoped project plan and, if necessary, the impact on the price in writing.

· It is possible that a change order does not impact the schedule and can be accommodated by reorganizing the resources on the project. Enron Corp. or Razorfish can initiate change orders.

· A change initiated by Enron Corp. needs to be approved by the Enron Corp. project manager. To validate the change request, the initiator must document the priority of the change (critical, important, desirable), the description of the proposed change, the reason for the change, and implications of not making the change, related change requests, and any other pertinent information. Once the change request is submitted to the Enron Corp. project manager, it is logged to track its status.  Authorized change orders become part of the statement of work.

· Investigate the change request

Razorfish will assign a resource to assess the project-related impacts, assess the external impacts, and document the recommendation.  This information is then provided to the Enron Corp. project manager.  An investigation might have cost and schedule impacts and in some cases might become a change order in itself.

· Conclude change requests

On a regular basis, the Enron Corp. project manager will determine whether or not the individual, open change requests should be implemented, and then, when the approved changes should be made.
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