STRAWMAN:  Possible Energy Standards Organization Structure

Industry Segments – The industry segments could be defined as follows:

Electricity Segments
Natural Gas Segments

· Electric Generators
· Natural Gas Producers

· Electric Transmission Owners
· Natural Gas Pipelines

· Electric Distribution Utilities
· Natural Gas Distribution Utilities

· Electricity End Users
· Natural Gas End Users

· Electricity Service Providers (including marketers)
· Natural Gas Service Providers (including marketers)

There should be equal number of industry segments for both natural gas and electricity to balance the interests.  

Membership  --  Membership is at the corporate, not individual level.  Members are companies participating in the natural gas or electricity markets.  Trade associations, advocacy groups and special interest groups are not considered members.  When joining, members declare which segment they represent.  Companies can join multiple segments.  Members do not extend their membership to affiliates or subsidiaries; the affiliates and subsidiaries join separately.  Members vote to ratify governance changes approved by the Board of Directors and proposed standards approved by the Executive Committee.

Board of Directors – The Board of Directors would be responsible for funding, annual plan definition and approval, changes to the governance document and structure, and overall direction of the organization.  It could be composed of five members from each of the ten segments.  Each segment on the Board has equal number of votes.  Agents for member companies are not permitted to be Board members.  Board members should be members of good standing in the standards organization.  The Board is the determining body for scope and other governance issues. The Board should require a supermajority to adopt governance changes.   The Board will create subcommittees as needed to carry out its directives.  Each segment would determine, through a decision of the industry organization's members within that  segment, who would serve on the Board.

Executive Committee – The Executive Committee is responsible for carrying out the annual plan, which described the areas for standards development.  The Executive Committee votes on the recommended standards, which result from subcommittee efforts.  The Executive Committee would be in two parts, an electricity part and a natural gas part, with the applicable segments defined above. The segments have equal voting rights. Executive Committee members should be members of good standing in the standards organization.  The Executive Committee is the determining body for standards issues. The Executive Committee should require supermajority to adopt standards.  The Executive Committee will create subcommittees as needed to carry out its directives. Each segment would determine, through a decision of the industry organization's members within that segment, who would serve on the Executive Committee.

For standards issues that are applicable to both electricity and natural gas, representatives from the Executive Committee from each segment will be chosen by the representative segments to act jointly on those issues.  A supermajority would be required to adopt standards.

Advisory Committee – The Advisory Committee is composed of interested regulators and other government officials.  It advises the Board on the annual plan and direction of the organization. 

Interested Public – Nonmembers can participate in any subcommittee or task force and attend the Board and Executive Committee meetings.  They are asked to comment on all proposed standards prior to consideration by the Executive Committee.
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