RAC Deal Approval Sheet
Deal Name: 


ENRON RISK ASSESSMENT AND CONTROL

 DEAL APPROVAL SHEET

DEAL NAME:  

Counterparty:  

Business Unit: 

Business Unit Originator:  

Public
Private

Merchant
Strategic

Conforming
Nonconforming
Date DASH Completed:  

RAC Analyst:  

Investment Type:  

Capital Funding Source(s):  

Expected Closing Date:  

Expected Funding Date:  

Board Approval: Pending  Received  Denied  N/A

RAC Recommendation: Proceed with Transaction    Returns below Capital Price   Do not Proceed

APPROVAL AMOUNT REQUESTED

Capital Commitment

$(Cash+VaR+Credit risk+etc..)

Bid Bond Amount



EXPOSURE SUMMARY

This transaction:

$

Total


$

DEAL DESCRIPTION

TRANSACTION SOURCES AND USES OF FUNDS


Sources


Uses

Subordinated Debt


Capital Expenditure
$

Enron Equity
$




Total
$


$

RETURN SUMMARY
Return Components:
PV @

Capital Price
Cumulative

IRR

Capital Price Components


Cash Outflows

-

Risk free rate (%):


Fees
$0
-

Equity/Credit premium (%):
%

Intermed. Cash Flows
$
%

Country Premium (%):


Terminal Value
$
%

Transaction-Specific (%):


Total NPV
($)


RAC CAPITAL PRICE:
%

E-Rating


Relative upside  ratio


CASH FLOW SUMMARY


Weighted average life:


TRANSACTION UPSIDES/OPTIONALITY
(include chart to show impact if appropriate)

EXIT STRATEGY (Merchant investments only)

RISK MATRIX (Maximum 5)

 DESCRIPTION
MITIGATION/COMMENTS

Market Risk – 


Modeling Risk 


Interest Rate Risk 


Credit Risk


Logistics/Operational 


KEY SUCCESS FACTORS


NA
Poor
Excellent

Core Business




Strategic Fit




Upside Potential




Management




Risk Mitigation




OTHER RAC COMMENTS: 

SYNDICATION (ECM):







Immediately syndicatable at current capital price







Syndication within one year at current capital price







Not syndicatable at current capital price

· N/A

Contingencies related to syndication (other than market conditions):


Amount ($mm)

Total Deal/Project Capital Commitment



Less:  Financings
-0-


Less:  Syndications
-0-

Net Enron Investment
$

Financing Details
%

Amount ($mm)


Full Recourse (private)





Limited Recourse (private)





Non-Recourse (private)





Capital Markets (public)





Equity Issuance





Other




Financing Totals
100%

-0-

Syndication Details
%

Amount ($mm)


JEDI I





JEDI II





EnSerCo





Other




Syndication Totals
100%

-0-


Name
Signature
Date

Regional Finance







APPROVALS

Name

Signature

Date

Business Unit  Management







EGM OOC







Legal







RAC Management







EGM Operations







Enron Capital Management







ENE Management
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