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In November Aspen ISIB will convene thirty experts in executive education from around the globe for a two-day working conference on “Balanced Leadership During Turbulence and Crisis: The Role of Executive Education.”  The meeting will be co-chaired by Gary Jusela, Chief Learning at Lucent Technologies and William Wiggenhorn, Executive Vice President and Chief Human Resources Officer, Providian Financial Corporation.  

This conference is the third meeting sponsored by Aspen ISIB to consider the role of executive education in developing balanced business leaders,  i.e. executives who are attentive to the social impact of their decisions as well as to economic performance, to both the long and short term implications of their actions, and to the concerns and voices of their enterprise’s multiple stakeholders.

The core objectives for Aspen ISIB for its convenings on balanced leadership are:

· To learn from leading thinkers about “cutting edge” initiatives to develop balanced leaders;

· To build and support a learning network of practitioners (academics and business people) who are striving to design and implement executive education programs and to build consensus about the role for such a network;

· To develop strategies for bringing these ideas to a broader set of practitioners and executives, i.e. providers and users of executive education.

Previous conferences have provided a useful framework for understanding the components of balanced leadership and exemplary education initiatives.  Now the challenges presented by the tragic events on September 11 and the severe economic downturn that preceded it offer a new “proving ground” for the ideas about balanced leadership discussed at previous meetings.  The specific objectives for the upcoming meeting relate to the implications for executive education of these challenges.  They are:

· To explore how crisis and economic downturns affect us as individuals and affect our institutions, both domestically and globally.

· To consider the implications of crisis and downturns for balanced leaders and share ideas about how to develop capacities for leaders to work effectively in the midst of severe stress.  How can educators help leaders build on strengths and avert threats to balanced leadership?

· To develop a collective wisdom about the implications of balanced leadership in times of crisis and arrive at a message that facilitates sharing this learning in ways that are coherent, focused, and media worthy. 

· To consider how this learning connects to – and is enhanced by - other Aspen ISIB program activities.
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