Agenda for PRC Committee Meeting 

30 May 2001

I.  PRC Committee Roles and Responsibilities as Observers at Final BU or

    Functional PRC’s

·    Represent the PRC process with consistent messages

·    Observe VP Pre-rankings in preparation for 23 July VP PRC 

·    VP Observer assignments 
II.  Discussion of VP PRC meeting on 23 July

· Materials to be provided for Final VP PRC 

· Mini meetings to pre-review and pre-rank Specialized Technical, Technical, and Commercial Support Peer Groups before the 23 July meeting

III.  Review/Discussion of Peer Group Mapping exercise 
IV.  PRC Streamlining efforts 
V.  AOB

