Sheila M. Glover


Accomplishments for Year 2000

CFO of Financial Trading: includes:


Rate & Currency Trading Risk Management, Confirmations and Settlements

FX/Interest Rate hedging for Enron cashflows and proprietary trading


Equity Trading and Debt Trading Risk Management, Settlements and Accounting



Includes facilitation of all equity and debt executions and settlements for Enron


CFO responsibilities for Commercial areas and RCs

Staffing managed/strengthened:

TBrogan moved to Equity Trading and Debt Trading, CCarrington

lead on Rate and Currency Trading when  BKaufman returned to NY.
Seven new persons added (plus New Analyst, Iestrada,  starting this month): 

Two Sr Specialists hired from outside (Tdoukas, Jkuo)

Two Specialists (Dcarter, Etipp)

One analyst (Jweekly)

Two contractors (Vlara, Tstokes (AA))



[lost Kradous to Chicago; Analyst rotating out, Specialist to Trading, BK] 

Financial/Controller

· Comprehensive Monthly Reporting package implemented from 1/2000

· Monthly review of all RCs, commercial and commercial support

· Weekly P&L Report implemented from 3/1/2000 for G Hickerson

· VAR and Position Limit Increase Package completed for 1/2000 and 3/30/2000

Equity Position limit raised from $50 to $100 million

Equity Trading VAR increased from $4 to $6 million

· SEC 13(f) reporting of positions as of 12/31/1999 and 3/31/2000 completed for ECT Investments Inc. to comply with reporting requirements.  Threshold reached for activity.

· Performance Reporting improved

· Worked with Legal, A Aronowitz) to understand Hart, Scott,  Rodino implications

Operations

· Supported Financial Trading Desks

Through 5/2000

$49 MM in Proprietary Trading P&L

$107 MM Total Financial Trading P&L

# of Trades, includes listed equities, options, swaps, futures, bonds, repos, fras, currencies, etc.:

2,188 Interest 

1,760 Fx 

12,300 Equity and Debt Trading 

· Accurate and timely P&L and Position Reporting provided to Trading Desks and Risk Controls

· Methodology Changes

· Simulated VAR implemented 6/8/2000

· Debt Trading calculation for Net Open Position reporting changed to exclude Futures and restated for historical backtesting, 4/10/2000

· Rate & Currency VAR reviewed to assess impact of AM vs. PM VAR calculation

· Agri Trading set up

· New Systems and Industry requirements: SAP, FAS 133, 

· International:  Improved information provided daily for rho and drift, M Thambiah here for one month training to increase interest rate, fx and Infinity expertise in London

· Provided support to London Credit.com for bond settlements

· Improved consistent deadline delivery:

· Finalized P&L to  Equity Trading and Debt Trading

· Information to Risk Reporting (noon)

· Information to Rate & Currency Trading Desk for morning PDH (7:30 am)

· Curves to Risk Management groups across the firm (3:30pm)

Systems

· Equity Trading Fund Sheet, Quick Trader for commercial trade entry and Position Tracker for Real-time updates of P&L and positions utilized.

· SS&Cs Advisorware, Accounting and Reporting package,  for Equity and Debt Trading purchased.   Implementation meeting held 5/31/2000 with vendor.

· Additional functionality added, broker commission reports, hedge Regression analysis, Goldman Sachs as 3rd prime Broker

· Bloomberg Security Master Data Contracts completed and data received daily for 1/2000.

· Convertible Book implemented in Equity Trader System, 5/2000

· Strategy and Portfolio Functionality in Equity Trading System defined, documented and discussed with trading

