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Office of the Chairman
The Weather Risk Management Group has implemented a number of changes to take advantage of the tremendous growth opportunities that we see for this increasingly global market.  We are confident that 2001 will be a breakout year for Enron’s weather desk – already the largest global trader of weather derivatives.  Among the exciting initiatives planned for 2001 are:

1. The establishment of Enron Online as the price point for weather trading around the globe with 24 hour trading of all cities.  In fact, we already have plans to trade our Australian cities around the clock by November 1.
2. The introduction of power demand indices for PJM and NEPOOL  on Enron Online in November..

3. The securitization of global weather risk indexed to temperatures in cities around the world.

4. Highly structured corporate finance transactions involving weather risk management products.
Mark Tawney, head of the Weather Risk Management Group, will be responsible for the coordination of Enron’s global weather activities from the Houston office in addition to his responsibility for running the Houston desk.  These global responsibilities include:

1. Global allocation of V@R to the regional offices and setting of additional risk limits;

2. Development of a centralized weather system for data management, pricing and portfolio management; and 

3. Ensuring the transfer of trading, structuring, and meteorological/climatological knowledge among the global offices.

Scenario I

Thor Lien (reporting to John Sheriff) in the Oslo, Norway office will develop and be responsible for weather trading across Europe while continuing to manage the rest of Enron’s activities across the Nordic Region. The Oslo office has, over a number of years, developed a strong understanding of the relationship between weather and the power market. Thor’s trading knowledge and expertise make him ideally suited to promote the value of weather derivatives to internal and external traders of Btu based commodities. In addition to the Oslo office, Thor will establish and manage a weather trading desk in London. 

Scenario II

Thor Lien (reporting to John Sheriff) in the Oslo, Norway office will develop and be responsible for weather trading across Scandinavia while continuing to manage the rest of Enron’s activities in the Nordic Region.  The Oslo office has, over a number of years, developed a strong understanding of the relationship between weather and the Nordic power market.  In fact, the Oslo office has already completed several long term, cross commodity, weather based transactions which we plan to replicate with other counterparties across the globe. 

Enron Global Markets will establish a trading desk in London headed by XXXXX. This desk will be responsible for trading weather across Europe, as London remains the center for weather trading in the nascent European market. 

Ross McIntyre (reporting to Mark Tawney), also in the London Office, will have responsibility for the optimization of the global portfolio and will provide analytical support to all regional offices.  Optimization of the global portfolio will entail the application of portfolio management theory to fully take advantage of diversification and scale benefits resulting from the management of a truly global portfolio.

Morten Erik Peterson, reporting to Joe Hirl, will develop and be responsible for weather trading in Japan, a market with tremendous potential given its diverse climate, population concentrations and dependence on imported energy. Accordingly, until the establishment of 24 hour trading, Morten Erik will have Enron Online trading responsibility for all cities in Japan.  

Raymond Yeow in Sydney, reporting to Paul Quilkey, will develop and be responsible for weather trading in Australia and South East Asia. Accordingly, until the establishement of 24 hour trading, Raymond will have Enron Online trading responsibility for all cities in these areas. Additionally, Christian Werner, reporting to Raymond Yeow will provide climatological and meteorological support to all offices.  The diversity of these markets combined with their relationship to US cities (due to the subtropical jetstream) make these exciting and important markets to develop. 
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