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Thursday, 18 May 2000

Dear Paul

Third Annual Retreat

OIL PRICES & INVESTMENT

*Volatility Stability and Trade   *Investment Strategy Planning

Monday 10th to Tuesday 11th July 2000


Le Meridian Piccadilly, London

I have great pleasure in inviting you to attend our third annual Oil Prices and Investment private retreat as a delegate. Every year CWC brings together a group of very forward thinking senior level experts to discuss current issues in oil pricing, and the implications for the international oil industry.

We are limiting numbers to a small and select few to encourage real discussion and debate, and we will be looking at issues such as

· The enormous price changes we have seen in the last twelve months, and the corresponding large scale implications for the industry

· The effects of volatile oil prices on oil company investment planning

· The changing roles of national and international  oil companies

· Global demand and supply

· OPEC Policies

This is a chance to spend two days with a small number of like-minded individuals, with whom there are a real opportunity to form alliances and strategies for the future.  Our distinguished list of speakers include:

Robert Priddle - Executive Director, International Energy Agency

Marit Engebretson, Director General - Ministry of Petroleum and Energy, Norway

Gloria Mirt (special advisor to the Minister for Energy and Mines, Venezuela)

Charles Jamieson - chief executive - Premier Oil

Robert Mabro - Oxford Institute For Energy Studies

Jorge Chavez Presa - Former Under secretary for Policy and Development, Secretariat of Energy, Mexico

Should you have any queries, or require any further information, please don't hesitate to call or email, my direct line number is listed above,

Kind regards

Sophie Yarrow

The CWC Group
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Third Annual Retreat

Oil Prices and Investment

· Volatility, Stability and Trade

· Investment Strategy Planning
Monday 10 and Tuesday 11 July 2000

Le Meridien Piccadilly, London
Supported by: Energy Intelligence Group 

DRAFT AGENDA
Day One

Monday 10th July 2000

Chairman Day One  

Alirio A Parra, former Minister of Energy and Mines, Venezuela

Keynote Address

Robert Priddle, Executive Director, International Energy Agency
Session One

The Market Environment

· Coping with market volatility 

· Price ranges and parameters

· How high can prices go, and stabilise? 

· How low can prices fall to maintain efficient operating levels?

· The effects of extreme prices on the global economy 

· Are inventory levels the key indicators of oil prices?

· The link between information management and market efficiency

· The global dynamics of supply and demand: from Asia to the US
· Longer-term developments in the industry:

· The growth of a ‘new economy’ 

· Implications for an increasingly regulated gas system, and the impact of gas-to-power growth 

· Transportation and competition from alternative fuels 

Mark Lewis, Managing Director, Energy Market Consultants 

Longer-term oil demand: transportation and alternative fuels 

Fergus MacLeod, Independent Researcher 

James Arrowsmith, Staff Co-ordinator, Corporate Planning and Economics Department, Texaco 

Irene King, Senior Energy Economist, JP Morgan (provisionally confirmed) 

Daniel Carr, Vice President, International Affairs, NYMEX 
-------------------------------------------------------------------------------------------------------

Session Two

The Industry Response

· Long-term planning strategies: achieving production flexibility in a volatile price scenario

· Managing last year’s price-linked planning strategy with this year’s prices

· Surviving a 1999-style collapse: are there further cost and efficiency savings to be made? 

· Mitigating the risks of market swings

· Implications for capital expenditure: achieving capital discipline 
· Investment increases and the alternatives: buy-backs, cost reduction, mergers  
· Optimum fiscal terms for a volatile scenario: sharing risk and profiting
Maximising shareholder value in the face of market uncertainty

· What are shareholders looking for? 

· Equity fund competition from the high-tech and .com industries
· Managing market price risks - pros and cons
Tom Petrie, Chairman, Petrie Parkman & Co
Neil Atkinson, Director, European Energy, Standard and Poors DRI

Surviving the rally of 1999

Peter Gignoux, Manager, Petroleum Desk, Schroders Salomon Smith Barney  

Trevor Christmas, Marketing Director, International Petroleum Exchange

Diane Cook, Energy Tax Partner, Ernst & Young   

Day Two

Tuesday 11th July 2000
Keynote Address

Loyola de Palacio, Energy Commissioner, European Union (invited) 

Session Three

Oil Prices and the New Corporate Profile: Impact of Structural Change and Shifting Control

Chairman 

Alirio A Parra, former Minister of Energy and Mines, Venezuela
· Operational integration: improving competitiveness and mitigating risk 

· Mergers and acquisitions: coping with market volatility 

· Small E&P companies: strategy planning in a volatile oil price scenario

· The commercialisation of state-owned companies

· Will the restructuring of state-owned companies proceed if prices remain high?

· Can state-owned companies take advantage of opportunities arising from change? 

· What effect will the liberalisation of state-owned companies have on OPEC policy and control?
Charles Jamieson, Chief Executive, Premier Oil plc
Chris Cragg, Editor in Chief, BP Amoco

Ed Morse Horh
I;uh, Executive Adviser, HETCO 
-------------------------------------------------------------------------------------------------------

Session Four

Production and OPEC Policy

Chairman

Robert Mabro CBE, Director, Oxford Institute for Energy Studies

· Mexico, Norway, OPEC, and the world economy 

· OPEC mechanisms

· Re-assessing OPEC price targets

· Evaluating OPEC price setting mechanisms 

· How can OPEC achieve stability without compromising members’ market positions? 

· Can OPEC bridge the politics of producers and consumers in periods of high volatility? 

· What is the future of OPEC?

Marit Engebretsen, Director General, Ministry of Petroleum and Energy, Norway

Gloria Mirt, Senior Advisor to the President on Energy Matters, Venezuela

Jorge Chavez Presa, Former Under Secretary for Policy and Development, Secretariat of Energy, Mexico

Oil and development policy in Saudi Arabia 

Fadhil Chalabi, Executive Director, Centre for Global Energy Studies

Setting oil prices: if not OPEC, who? 

Frank Parra, Former Secretary General, OPEC 

OPEC: Long-term pressures, range of options and potential risks  

Shane Streifel, Energy Economist, The World Bank
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Chatham House Rules; when a meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant may be revealed; nor may it be mentioned that the information was received at the retreat. 
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