November 1, 2001

Eugene H. Vaughan

Chairman

Center for Houston’s Future

1200 Smith Street, Suite 700

Houston,  TX   77002-4400

Dear Gene:

I have notified Marilou Schopper that unfortunately I must withdraw from participation in the second session of the Center for Houston’s Future Business-Civic Leadership Forum.  As I am sure that you can appreciate, life at Enron has been very hectic over the past several weeks.  I have held out hope that being out of the office on  Thursday afternoon and  Friday this week would be workable for me.  However,  I have had to make the decision that it will be best for me to be here both today and tomorrow.  As COO of one of the Enron operating companies that accounts for over 2,000 employees, 

I feel that it is key for me to be here and to provide visible, consistent leadership as we work our way out of a very challenging situation.  

I enjoyed the first CHF session tremendously and have been looking forward to reuniting with the members of the forum in order to develop and commit to some concrete action plans to help ensure a bright future for Houston.    The balance of my time commitment between work and other activities should hopefully become more normalized over the next few weeks.  I would hope to be able to continue involvement with the Center for Houston’s Future and will visit with Marilou soon on how best to do that.  

Again, I will sincerely miss the opportunity to join you and others over the next three days.  Please convey that to other forum participants.  

Sincerely, 

Sally W. Beck 

Chief Operating Officer

