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To:
V&V Task Force Members








From:
Beth Tilney
Department:
Marketing Communications






Subject:
ETC Survey – Update & Questions
Date:
April 6, 2000

In order to effectively plan the October 2000 ETC survey we need your help in gathering insight about the views of your senior line executives on the last ETC survey.  The attached document (ETC Survey V&V Update 4-5-00.doc) will provide you with some background on what we are trying to accomplish, some of the key areas surrounding the survey and some questions that we would like you to ask your senior management.

Since the ETC survey was instituted as part of the overall V&V effort, your personal help in gathering this information is appreciated.  As you know, the data from the ETC survey process is an integral part of the goals we have set for the next few years, as well as the basis for many of the V&V group's action plans.  To this end, we have a request of you, prior to our April 19 V&V meeting, would you please do the following for us:

· Contact several senior executives in your organization (including your respective Executive Committee Member) and gain their input around the questions in the last part of the attachment

· Summarize their responses at the next V&V meeting on April 19th 

· Send a copy to Dick Amabile prior to the meeting so that an overall summary might be developed. 

Also, feel free to have Dick Amabile accompany you when the discussions with your management take place. He can act as scribe for the discussion, answer any questions about the current process and eliminate the need for you to generate written responses.

Thank you in advance for your help with ETC. 

Let me know if you have any questions about this effort or if there is any further help that you need in this area.
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