VP PRC COMMITTEE MEETING

AGENDA

October 10, 2000

11:00-12:30 

Conference Room 46C1

1. Mid Year 2000 VP PRC Update

· Changes to the VP Slate-- Final Results/Graphs/Clusters Highlighting Changes 

2. Mid Year 2000 VP PRC Post Script  

· General Observations and Comments on Mid-Year PRC

· Additional Exception Reports/Unhelpful Exception Reports

· Refinements and/or Additions to Supplementary Information –Participation in Diversity and V&V Task Force 

· Distribution of Books and Materials; Profiles Projected on Screen vs. Hardcopy 

3. Year End 2000 Key Issues

· Update VP Performance Criteria -- Connecting and Leveraging; Performing Multiple Roles within the Organization; Movement Between Operating Companies

· Proposed Changes to Cluster Descriptors

· Preferred Distribution

· Review VP Promotion Criteria

· Pre-Rating Commercial Support, Technical and Specialized Technical Peer Group  Prior to 4 January

· Ensure Every BU/Function is Represented at PRC 

4.
AOB    

