Three main businesses in NY - see presentations from Thursday meeting.

Concentrates - shipping of copper ore from mines to smelters.  Business growth focussed on China, Korea & India.  Also opportunities to expand in central Europe & FSU. 

MCC Agency business & Principle business in Aluminium and scrap.  This is based out of St Louis (copper scrap) & Chicago (Aluminium) as well as NY.  New business in process of being set up in Montreal - based on a team of 4 who have been taken on by MG.

MGL business - integrated part of the management of this 24hour book for LME & COMEX - London hands over to NY who then hand over to Tokyo each day.

US Henry Bath operations are not run from NY at all. (the MCC team do not use Henry Bath much for their warehousing needs).

Points to signal

Segregation from MGFrankfurt (previous parent co).

the segregation is not totally clear;

- the office is currently being restacked to separate out the businesses (at the moment they are all mixed up)

- currently HR and IT manage all the other group's needs as well as their own.  The HR person may well go back to the old group.  The IT systems are shared.

Remote offices;  

description of responsibilities in St Louis & Chicago include all logistics, confirmation & settlements - only accounting  & treasury is centralised in NY.  Having said this, the amounts traded are very small (i.e. buying and selling scrap by the truckload).  Recommend that these offices are included in doorstep review in US.

concentrates business has some remote connections of interest;

         - The New Delhi office still belongs to MG Frankfurt.  The management consider that one person (head of that office) is essential to their business.  There is a loose agreement with MG Frankfurt that they will purchase the co - but not really settled yet.  They also think that they could just take on this person.  He does not do any trading - is more a local co-ordinator who looks after local customers and ensures logistics their end.

       - There is a sole agent for MG in Sofia (Bulgaria) - Mrs Petrova.  She cannot transact but represents MG in Bulgaria and operates under the trade name of MG Bulgaria locally.  She only works for MG, but is not an employee.  MG pay her rent on her office.  HR should probably review this relationship.

       - There is a similar agent in Mexico.  MG were about to open an office in Mexico and would like to synch up with Enron to place this person there.

Systems

- John Paskin has received a copy of the spec done here for interfacing AS400 to SAP (their version over here).  They currently have a similar interface from their WANG system (AS400 due to replace this).

Employees

Total of 52 employees over NY, St Louis & Chicago;

Concentrates - 3 senior & 2 junior traders (NY), 7 contract admin & logistics (NY)

Secondary Alu - 3 traders (Chicago), 3 contracts & logisitics (Chicago)

Secondary Copper - 2 traders (St Louis), 2 contracts & logistics (St Louis)

MCC Agency - 5 traders (NY), 11 contracts admin & logistics (NY)

Finance team (all in NY) -  6 Finance/controlling, 1 risk management, 2 treasury, 1 HR, 3 IT.

