Draft Timeline

	Activity
	By when

	VR launched – relevant managers communicate to teams
	8/10

	BU Give Briefing to Groups

( See Guideline Document ) 
	8th & 9th

	BU and Heads of Department Complete Selection Criteria Data Worksheet 
	8th – 19th

	VR closes and VR lists finalised between relevant business units and HR 
	19/10

	HR Calculate CR redundancy payments
	19/10 onwards

	HR Prepare CR individual letters
	19/10 onwards

	CR group announcements (except Metals)
	21/10

	VR paperwork and exits completed
	26/10

	Metals CR announcement
	28/10

	Ken Lay addresses all EEL employees
	29/10

	Conduct CR redundancy interviews and finalise all CR (except Metals)
	30/10

	Conduct CR redundancy interviews and finalise all CR for Metals
	5/11


