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EMPLOYEE:
MILLIGAN, ROBERTA M

SUPERVISOR:
TAYLOR, MARK E

DEPARTMENT:
PHYSICAL TRADING
REVIEW  PERIOD:
DEC 31, 2000

JOB GROUP: 
SENIOR ASSISTANT
JOB TITLE:
ASST ADMIN SR

HIRE DATE:
JUN 22, 1999
  DATE IN POSITION:
MAR 06, 2000

SKILLS / BEHAVIORS
COMMENTS / SPECIFIC EXAMPLES

INNOVATION


     

COMMUNICATION


     

TEAMWORK / INTERPERSONAL


     

LEADERSHIP / VISION/VALUES


     

BUSINESS SKILLS


     

ANALYTICAL / TECHNICAL


     

OVERALL RATING

 FORMDROPDOWN 


OVERALL COMMENTS

     

QUESTIONS
COMMENTS

Describe your observations of, or interactions with, the employee and their work.


     

Describe employee’s major strengths in performing their role.


     

Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
     


COMMENTS

Goals and objectives for next review period


     

Supervisor comments:


     

Employee comments:


     

Supervisor Signature:

Date:


Employee Signature:

Date:



(Signature acknowledges discussion; does not signify agreement)
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SKILLS / BEHAVIORS
DESCRIPTORS

INNOVATION
· Receptive to information from outside the current practice and from employees

· Encourages a climate of support for the creation and implementation of new ideas

· Actively seeks efficient methods to provide customers with better products/services

· Able to recognize and suggest opportunities for improvement and innovation.

COMMUNICATION
· Communicates effectively, concisely, and appropriately

· Utilizes effective methods of written and verbal communication.

· Actively participates in sharing information appropriately

· Practices effective listening skills

· Able to form appropriate support networks across reporting lines

· Responds appropriately to feedback.

TEAMWORK / INTERPERSONAL
· Supports collaborative culture by building trust

· Utilizes expertise of co-workers and relevant groups

· Motivates others through empowerment and by sharing information appropriately

· Values the contributions of others.

LEADERSHIP / VISION / VALUES
· Inspires excellence in others, by example and integrity

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Actively supports logistical elements of change in support of strategic direction

· Actively pursues on-going development of personal talents and skills

· Demonstrates respect in interacting with others

BUSINESS SKILLS
· Visualizes the business through the customer’s eyes

· Actively pursues increased level of knowledge about Enron’s business

· Makes effective use of Enron resources to expedite work results

· Builds and maintains relationships with customers (internal and external) through individual actions

ANALYTICAL / TECHNICAL
· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 







Administration / Support


 Performance Evaluation























Skills / Behaviors Descriptors: 


Administration / Support 
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