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THIS WEEK:

· Attended Microsoft Windows 2000 and OUTLOOK training classes.  

· Met with IT Support on system design for TW forecasting tool.  Discussed and provided further explanations on the detail of data requirements and formatting.  Did further work on preparing and revising formats for reports provided by the forecasting tool.  Also, worked on documenting current data inputs and calculations via comments on the spreadsheets.

· Updated TW weekly forecast.  Increased first quarter TW forecast for margins by $2.6 million from last week for additional revenues from the short-term firm contracts with Sempra and Richardson.

· Capital- IT project started in 2000 will be completed in 2001. $73,000 has been utilized from the Revenue Management Pool-Phase 1 for this purpose. (Dashboard Phase II, Pipeline Profile, Risk Management System)

· Making preparations to set up the Red Rock TW expansion project in IM. Working with ISC and EE&C.

· Cleaned out e-mails and folders in preparation for the Outlook migration.

· Worked with Market Services Contract Group to obtain listing of contracts from 3/1/01 forward.  Will work with Deal Makers to gather rate information on the new contracts.  This information will be used for forecasting 2001.

NEXT WEEK:

· On the forecasting tool:  IT support will work on verifying data inputs from currently identified source systems, and work on identifying additional source systems to eliminate any manual inputs into the model.  The team will work on giving IT support a set of updated report formats for the model.

· Meeting with Operations, market services and Steve Harris to discuss planned outages, to enable us to forecast their impact on margins.

· Continue to work on forecast for 2001.

· Update TW Weekly for February.
