RED ROCK PROJECT WEEKLY REPORT (ENRON INTERNAL)

WEEK ENDING – JANUARY 17, 2002
1. ACTIVITIES:

· The first two NP units are at sea and will arrive in Houston around January 24th.  Station 1 need date on site is 2/11 and Station 2 is 2/4 (pending building permit receipt this week).  Compressors and Turbine skids will be shipped together and the Gas Generators will be shipped separate.
· Testing slippage in Italy on the third unit has delayed shipment until the second week of Feb ’02.  Unit console functional test is being conducted this week and Fire Test is scheduled sometime during January 25th – 31st.  ETA to site is mid March.
· GULFEX - Lisa Honey will contact GULFEX to resolve check/bank availability of funds issue.

· Tie-In at Stations 1 will be completed March 4th thru 11th to coincide with the outage at Station 4.

· Tie-Ins at Station 3 will be completed 4/1 thru 4/27 to coincide with the over haul at Station 4.

· Station 1 will pour main block foundation on 1/26 instead of 1/19.

· Station 2 needs to get building permit before any concrete is poured.  Ron Roller will visit County Authority today to resolve issue.  Rebar mat complete for Generator Building.  Forming Cooler and support foundations. Half of the PCR Building is ready to pour.  Held up waiting on anchor bolts.

· Station 3 poured seal slab on main block foundation.  Continue excavation and forming foundations.

· SISCORP will erect buildings at Station 1, Ranger at Station 2, and Foutz & Bursum at Station 3.

2. OBJECTIVES FOR NEXT WEEK: 

· Leonard Meeks to confirm that archeological area at Station 1 has been fenced off as required.  Contractor has erected most of the fence.  Material for last 100’ section is on back order and the area has been flagged off.

· Negotiate and issue payments to vendors as required to maintain project schedule.

· Confirm receipt of County Building Permit for Station 2.

· Larry Campbell to set up an Environmental training kick off meeting at each site.

· Environmental Training videos have been located and videos will be forwarded to each site.

· Byron and James Pfeffer will remain in Italy to witness fire testing of Unit 3 and expedite issues with NP. 

3. AREAS OF CONCERN:

· In service Dates remain as previously published:

· Stations 1 & 2: June 15, 2002
· Station 3: July 01, 2002
· Current Schedule Issues

· GEA Rainey Gas Coolers – (CRITICAL ITEM) On hold since mid December awaiting payment.  Check was sent out Jan. 7th, but they have not advised of new delivery date.

· Puffer Sweiven Recycle Valve – Delivery needs to be improved from 16 weeks to 12 weeks.

· LaBarge – Has agreed to ship $100k of pipe in between receipt of payments.  Pipe arrived at all three stations this week.  Three invoices to AP on Jan 17th for ACH payment, and remaining pipe should be released this week.

· Markham 36” Check Valves – Bodies are currently being machined in Germany.  This is approximately two (2) months behind schedule, and status report is due Monday 1/21.  Investigating air freight options to meet field need date of mid March.

· Testing of Unit 3 in Italy - has slipped from January 10th to Jan. 25th - 31st.  After packing, ocean shipment is expected at site in mid March.

· GULFEX - Station 1 piping is on site 1/16/02.  Station 2 went to the paint yard this week.  Station 3 fab complete week of 2/4.  All fab & paint activities are on hold until funds availability issues are resolved with Enron bank on first check-resolved.  Second payment (ACH) was made 1/15/02.

· Red Man Supply – Purchase Order for a majority of the fittings on the project.  Wire transfer entered 1/16/02 for Stations 1 and 3.  Material will ship Monday January 21st at the earliest or once payment is received and verified.

· SISCO – ACH was entered 1/15/02 for high yield fittings at all three stations.  Material should ship Friday 1/18/02.

· Taylor Forge – Need delivery of cooler headers for all three sites expedited and fabrication priority re-directed.  Priority is above ground sections first for Station 1, 2 and then 3.

· Shaffer Actuators – Station 1 shipped 1/16/02, Station 2 on site, Station 3 will ship by 1/30/02.

· Perry Equipment – Pat Williams at Station 1 was told by Kim Long with PECO that they intend to ship the scrubber and auxiliaries on 1/25/02 and Station 3 will ship on 2/14/02.

· Cash flow and spending caps for 2002, and the resulting further impacts to scheduled in service dates.

· Material and Equipment delays due to Vendors requesting advanced or pre payments before shipping.  Also the associated additional delay for Enron to issue checks/payments and vendor to receive payment.

· Delayed Construction start date and winter construction.

· Maintaining Nuovo Pignone testing and delivery schedule.

4. FINANCIAL STATUS:

· Project costs through December are approximately $23.5M and commitments total $45.4M.

· December expenditures were $9.5K and commitments were $6.2M.

