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Market Structure Group

Terms of Reference

1. Scope

· Energy industry structure

· Functional unbundling to increase competition 

· Removing barriers to competition

· Horizontal and vertical integration

· Market dominance and anti-competitive conduct: analysis and solutions

· Electricity trading arrangements

· Forward markets: bilateral, exchanges and auctions

· Balancing regimes

· Imbalance settlement

· Transmission access and pricing

2. Objectives

The primary objective is effective advocacy that furthers Enron’s commercial objectives.  The following secondary objectives should help us to do this:

· Knowledge.  To share experience of our individual markets.  What market structure problems have we faced and how did our advocacy efforts address them?

· Innovation.  By exchanging ideas, to develop innovative solutions to the regulatory problems we face.  How can we leverage our diverse international experience into new regulatory solutions for new markets and issues?

· Consistency.  The credibility and effectiveness of our efforts will be improved if Enron is seen to adopt a consistent approach to market structure issues in different places and at different times. 

· Flexibility.  Within a consistent overall approach, to satisfy a diverse range of potential commercial objectives by tailoring our approach to the individual circumstances of a market.

3. Methods

· E-mail exchanges of useful documents dealing with market structure;

· An initial update on the headline market structure issues being faced by each team member;

· Canvassing and exchange of views on particular issues as they arise;

· Meetings (video, phone or physical) to discuss key issues.
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