TCR PROGRAM – KEY DATES

	Usability Testing (Stakeholders)
	12/14/2001

	Website Opens  http://ercot.com/tcr
	12/18/01

	Participant Training (one day) – Met Center, Austin  
	1/8/2002 or 1/9/2002 or 1/11/2002

	Mock Auction
	1/14/2002

	Annual Auction Notice (60% TCRs from March 1 – December 31, 2002)
	1/24/2002

	February Auction Notice (100% TCRs from February 15 - 28, 2002)
	1/25/2002

	Bidding Starts – February auction
	1/30/2002

	March Auction Notice (~40% TCRs from March 1 – 31, 2002)
	2/1/2002

	Bidding Stops – February auction
	2/4/2002 – 2/6/2002

	Bidding Starts – Annual and March auctions
	2/7/2002

	Bidding Stops – Annual and March auctions
	2/12/2002 – 2/14/2002


