Agenda

HR Index Strategic Implementation Team

October 16, 2000

10:00 a.m. – 11:30 a.m. – Room 42C1

Objective:
1. Review and update attendees on HR Associate Mission Impossible Challenge

2. Discuss HR Associate Group recommendations and refinements that Team would like to incorporate

3. Agree on key actions to required to move recommendation forward

4. Agree on roles, responsibilities, resources, and time frame


10:00
Review Agenda/Opening Comments
Brown

10:15
Discuss feedback from HR Community, Cindy Olson
Brown/Cashion

10:25
Reaffirm commitment to move project forward and agree on:

1. Discuss Various Approaches

2. Methodology to agree on final version (Please see attached draft)

3. Implementation Team

4. Resources and timing for doing so
Oxley/Team

10:55
Agree on 3 – 5 action items that must be achieved in order to facilitate implementation
Team

11:15
Next Meeting – Date/Location/Length
Team

