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Section 1:  Revision History


	Rev #
	Name
	Date
	Description of Changes

	NA
	Sheri Luong
	08/27/2001
	Creation of Statement of Work


Section 2:  Introduction

Document Purpose

The purpose of this Statement of Work document is to describe in detail the proposed work that will be performed to combine the three current Notes databases, Financial Trading Agreements, New Power Contracts, and ECT Master Gas Agreement, into one application.  In addition, Industrial Markets will also be included in the new application.

Document Scope

The Financial Trading Agreements database is an existing Notes database used by the Financial Legal group.  Since Enron Net Works will no longer be developing Notes based systems (and hence support for existing systems will become more difficult) and that the existing database needs to be enhanced, a decision was made to begin a new project.  While gathering requirements from the Financial Legal group, it was proposed that the project include three other groups, Power Trading, Gas Asset, and Industrial Markets.  Like Financial, Power Trading and Gas Asset have existing Notes databases while Industrial Markets does not have one yet.

The proposed business environment is to move the current Notes database to an Oracle database with an intranet front-end utilizing ASP technology.  During development of the new application, the groups will continue to use the existing Notes database.  Once the new application has been completed and moved to production environment, the Notes databases will be phased out and eventually cease to exist.  Old agreements would have been imported to the new application and new agreements should be added in the new application.

While gathering requirements from Tana Jones of the Financial Legal group, she proposed combining all four applications into one.  The main benefit of combining the effort is to cut cost by dividing the cost into four.  The estimated cost of the project is $101,000; therefore, each business unit is responsible for $25,250.  The prospective starting date is 10/01/01 with a projected completion date of 12/31/01.  The rest of this document will detail the project specifications.

Stakeholders

	
	Name
	Title

	Business
	NA – Physical and Financial Trading
	

	     Business Sponsor
	Mark Taylor
	Vice President & General Counsel

	
	
	

	Business
	NA – Power Trading
	

	     Business Sponsor
	Elizabeth Sager
	Vice President & Assistant General Counsel

	
	
	

	Business
	NA – Gas Asset
	

	     Business Sponsor
	Jeff Hodge
	Vice President & Assistant General Counsel

	
	
	

	Business
	NA – Industrial Markets
	

	     Business Sponsor
	Julia Murray
	Managing Director – Legal

	
	
	

	IT
	Enron Net Works
	

	     IT Sponsor
	JoAnne Knodel
	IT Manager

	
	
	


Section 4:  Current Business Environment


The Legal Department currently uses several Notes databases to track contracts under negotiation.  Each group has its own database that maintains counterparty data, Enron information, information pertaining to the contract in negotiation, confirmations, credit information, and comments.  The comments section is very useful to the attorneys as it includes detailed notes of negotiations.  

The shortfalls of the current business are as follow:

· Enron NetWorks no longer develop Notes databases and maintenance to Notes databases will no longer be done

· Data redundancy, e.g. counterparty information

· Counterparty name changes are not updated simultaneously in all groups

· Counterparty name modifications has to be done three times, one in each system

· Groups are not able to share contract information

· Inadequate reports

Section 5:  Proposed Business Environment


The proposed environment is to convert the current Notes database to an Oracle database with an ASP application front-end.  During development of the new application, the three groups will continue to use the existing Notes database.  Once the new application has been implemented, all four groups will enter contract agreements using the new interface accessible via the web.  This will eliminate the need of having Lotus Notes on the user’s machine.   

Section 6:  Project Scope


In Scope

Moving from the current business environment to the proposed business environment will be quite simple as the new environment will be accessible via an intranet web page.  Nothing has to be installed on the users’ machine besides a web browser, preferably Internet Explorer, which is preinstalled on every workstation.  There will be a brief user training session (length of time to be determined) to acquaint users with the new application.

Overall requirements

Following are requirements from the four groups.

1. Built-in security that allows specific users to view contracts across groups.

2. Counterparty name changes and merger will affect all groups simultaneously since all groups will share counterparty names.  One person and a backup (both to be determined) will be in charge of counterparty updates.  Once a counterparty name change becomes effective, an email notification will be sent indicating the change.  This will eliminate inconsistency of counterparty names between the groups.

3. Special handling will be included.  Special handling is a field that allows a user to add comments as to special tasks done before a confirmation with the counterparty is sent.  

4. Contracts are currently on the O:\ drive and will continue to be stored in the same location.

Financial requirements

Data Requirements

	Field Name
	Field Type
	Comments

	Counterparty Name
	Alphanumeric
	

	Global Counterparty Number
	Numeric
	

	Counterparty Contact 
	Alphanumeric
	

	Counterparty Contact Title
	Alphanumeric
	

	Counterparty Address
	Alphanumeric
	

	Counterparty Phone
	Numeric
	

	Counterparty Fax
	Numeric
	

	Counterparty Contact Email
	Alphanumeric
	

	Counterparty Country of Organization or Jurisdiction
	Alphanumeric
	Notes database keyword Counterparty Jurisdiction

	Contract Number
	Numeric
	Global Contract Number

	Counterparty History
	Comments
	

	Enron Company
	Alphanumeric
	Notes database keyword Enron Company

	Enron Commercial Contact
	Alphanumeric
	

	Enron Credit Contact
	Alphanumeric
	Notes database keyword Credit Contacts

	Enron Legal Contact
	Alphanumeric
	Notes database keyword Legal Contacts

	Choice of Law
	Alphanumeric
	Notes database keyword Choice of Law

	Restrictions
	Comments
	

	Status
	Alphanumeric
	Notes database keyword Status

	Status Date
	Date
	

	Document Type
	Alphanumeric
	Notes database keyword Fin. Trading Agrmt Document Types

	Effective Date
	Date
	

	Executed Date
	Date
	

	Contract Changes
	Comments
	

	Approved Branches
	Alphanumeric
	Notes database keyword Branch

	ISDA Definitions
	Alphanumeric
	Notes database keyword ISDA Definitions

	Market Disruptions
	Alphanumeric
	Notes database keyword Market Disruptions

	Legal/Credit List
	Y/N
	

	Priority
	Alphanumeric
	Notes database keyword Agreement Priority

	Agreement File Name
	Alphanumeric
	Notes database keyword Agreement Files Location

	Confirmation Changes
	Comments
	

	Confirmation Comments
	Comments
	

	Legal Comments
	Comments
	

	Credit Comments
	Comments
	


Document Views 

· C/P (Counterparty)

· Status

· Enron Company

· C/P (Counterparty) Type

· Document Type

· Legal

· Credit

· Pending Swap Updates List (Executed and Under Negotiation)

· Latest Comments

· Priority

· Legal / Credit List

· Market Disruption

· Choice of Law

Reports

· Credit List

· Pending SWAP Update

Power requirements

Data Requirements

	Field Name
	Field Type
	Comments

	Counterparty Name
	Alphanumeric
	

	Counterparty Contact 
	Alphanumeric
	

	Counterparty Address
	Alphanumeric
	

	Counterparty Phone
	Numeric
	

	Counterparty Fax
	Numeric
	

	Counterparty Contact Email
	Alphanumeric
	

	Commercial Contacts
	Alphanumeric
	

	Credit Contacts
	Alphanumeric
	

	Legal Contacts
	Alphanumeric
	

	Document Type
	Alphanumeric
	

	Document Name
	Alphanumeric
	

	Papered By
	Alphanumeric
	Where the initial contract came from, e.g. Enron or counterparty

	Status
	Alphanumeric
	

	Requested Draft 
	Date
	

	Received Counterparty Draft 
	Date
	

	Initial Credit Review
	Date
	

	Initial Legal Review
	Date
	

	Final Credit Review
	Date
	

	Final Legal Review
	Date
	

	Sent to Documentation
	Date
	

	First Draft Sent
	Date
	

	Second Draft Sent
	Date
	

	Third Draft Sent
	Date
	

	Counterparty Comments Received
	Date
	

	Counterparty Reviewing Comments
	Date
	

	Second Counterparty Draft Received
	Date
	

	Sent for Execution
	Date
	

	Executed
	Date
	

	Executed under Amendment
	Date
	

	Our Guaranty Status
	Alphanumeric
	

	Counterparty Guaranty Status
	Alphanumeric
	

	Netting Agreement Status
	Alphanumeric
	

	Priority
	Alphanumeric
	

	Legal/Credit List
	Alphanumeric
	

	Contract Number
	Numeric
	

	Legal Comments
	Comments
	

	Credit Comments
	Comments
	

	Commercial Comments
	Comments
	


Document Views

· C/P (Counterparty)

· Status

· Enron Company

· Document Type

· Legal

· Credit

· Papered By

· Latest Comments

· Priority

· Legal / Credit List

· Pending Power Updates List

· Rx

Report

· Legal / Credit

Gas requirements

Data Requirements

	Field Name
	Field Type
	Comments

	Counterparty Name
	Alphanumeric
	

	Counterparty Contact 
	Alphanumeric
	

	Counterparty Address
	Alphanumeric
	

	Counterparty Phone
	Numeric
	

	Counterparty Fax
	Numeric
	

	Counterparty Contact Email
	Alphanumeric
	

	Enron Company
	Alphanumeric
	Notes Database Keyword Enron Company

	Credit Contact Name
	Alphanumeric
	Lookup table

	Credit Contact Phone
	Numeric
	Same lookup table as above

	Legal Contact Name
	Alphanumeric
	Lookup table

	Legal Contact Phone
	Numeric
	Same lookup table as above

	Contract Type
	Alphanumeric
	Notes Database Keyword Document Type

	Filename & Location
	Alphanumeric
	Notes Database Keyword Agreement Files Location

	Status
	Alphanumeric
	Notes Database Keyword Status

	Status Date
	Date
	Default to current date

	Effective Date
	Date
	Same as written date

	Contract Changes
	Comments
	

	Legal Comments
	Comments
	

	Credit Comments
	Comments
	

	Revision History
	Alphanumeric
	

	Originator Name
	Alphanumeric
	

	Originator Phone
	Numeric
	

	Originator Email
	Alphanumeric
	

	Signature Date
	Date
	


Document Views

· Counterparty

· Effective Date

· Enron Company

· Contacts

Report

· Contract

Industrial Markets data requirements

	Field Name
	Field Type
	Comments

	Counterparty Name
	Alphanumeric
	

	Counterparty Contact 
	Alphanumeric
	

	Counterparty Contact Title
	Alphanumeric
	

	Counterparty Address
	Alphanumeric
	

	Counterparty Phone
	Numeric
	

	Counterparty Fax
	Numeric
	

	Counterparty Contact Email
	Alphanumeric
	

	Counterparty Jurisdiction/Location
	Alphanumeric
	

	Counterparty Entity Type and Jurisdiction of Inc.
	Comment
	

	Guarantor
	Alphanumeric
	

	Third Party Name
	Alphanumeric
	

	Third Party Address
	Alphanumeric
	

	Third Party Contact Name
	Alphanumeric
	

	Third Party Phone
	Numeric
	

	Third Party Fax
	Numeric
	

	Third Party Email
	Alphanumeric
	

	Third Party Jurisdiction/Location
	Alphanumeric
	

	Third Party Entity Type and Jurisdiction of Inc.
	Comment
	

	Enron Company
	Alphanumeric
	

	Enron Buyer
	Y/N
	

	Enron Seller
	Y/N
	

	Commercial Contact
	Alphanumeric
	

	Credit Contact
	Alphanumeric
	

	Corp Legal Contact
	Alphanumeric
	

	EIM Legal Contact
	Alphanumeric
	

	Agreement Type
	Alphanumeric
	List to include: Master Agreement, Confirmation with GTCs, Non-Conforming Physical Commodity Trades, Enron Corp Guaranty, Counterparty Guaranty, Agency Agreement, Consulting Services Agreement, Corporate Services Agreement, Warehouse Agreement, Charter Agreement, and Origination

	Commodity
	Alphanumeric
	List to include: Pulp/Paper, Lumber, and Steel

	Status
	Alphanumeric
	List to include: Draft and Executed

	Contract Number
	Numeric
	

	Delivery
	Comment
	

	Incoterms
	Comment
	

	Enron Corp Guaranty Comments
	Comment
	

	Counterparty Guarantor
	Alphanumeric
	

	Contract Being Guaranteed
	Alphanumeric
	

	Enron Guaranty Amount
	Numeric
	

	Counterparty Guaranty Amount
	Numeric
	

	Service Description 
	Comment
	

	Effective Date
	Date
	

	Expiration Date
	Date
	

	Agreement Modification
	Y/N
	

	Agreement Modification Description
	Alphanumeric
	

	Credit Provisions
	Alphanumeric
	

	Security Documents
	Alphanumeric
	

	Choice of Law
	Alphanumeric
	List to include:  Texas and New York

	Agreement File Name
	Alphanumeric
	

	Legal Comments
	Comments
	

	Credit Comments
	Comments
	


Section 7:  Benefits


There are several benefits of this project.  Since this is a combined effort, the cost of the project will be divided among the four groups.  Other benefits include:

· Ease of maintenance from Enron Net Works as resource of ASP developers is readily available

· Elimination of data redundancy

· Counterparty name updates are done only once 

· All four groups are able to share contract information

· More reports

· Ability to view contracts by criteria selection

Section 8:  Risks


Project Schedule Risks

Response time on request items is a low to medium risk that may delay the project completion date.  To prevent this risk from occurring, all four groups must respond with feedback in a timely manner.  Also, requirement changes and additional requirements will push back deliver date as well as increase cost.

Section 9:  Resources / Timeline


The following tables show estimated resources for the Trading Agreements project as well as deliverables.

Resources

	Role
	Resource
	Time Commitment

	Project Manager
	Sheri Luong
	12 weeks – 75%

	Developer
	TBD
	10 weeks – 90%

	Developer
	TBD
	10 weeks – 90%

	Developer
	TBD
	10 weeks – 90%

	Database Architect
	TBD
	2 weeks – 100%

	Database Administrator
	TBD
	2 weeks – 100%

	Web Graphics Designer
	TBD
	2 weeks – 100%


Estimated Timeline

	Project Phase/Deliverable
	Duration
	Iteration End Date

	Inception
	Analysis of / Additional Data Requirements 
	1 week
	10/01/01

	
	Data Model Design
	2 weeks
	10/19/01

	Elaboration
	Security Model
	1 week
	10/12/01

	
	Data Migration
	3 weeks
	11/09/01

	
	Views / Search Analysis
	1 week
	11/02/01

	
	Report Analysis
	1 week
	11/02/01

	Construction
	Design of Application Background
	2 weeks
	11/02/01

	
	Design of Login Screen
	1 week
	11/09/01

	
	Design of Counterparty Update Screen
	2 weeks
	11/16/01

	
	Design of Financial Screen
	4 weeks
	11/30/01

	
	Design of Power Screen
	4 weeks
	11/30/01

	
	Design of Gas Screen
	4 weeks
	11/30/01

	
	Design of Industrial Markets Screen
	4 weeks
	11/30/01

	
	Design of Views / Search
	1 week
	12/07/01

	
	Design of Reports
	1 week
	12/07/01

	Deployment
	Application Testing
	1 week
	12/14/01

	
	Modifications
	1 week
	12/28/01

	
	Completed Application
	12 weeks
	12/31/01


Section 10:  Project Definition Number Request Form
                                            

Project Information

	Project Name 
	Trading Agreements
	IT Project Manager 
	Sheri Luong

	Project Start Date 
	10/01/01
	Est. Complete Date
	12/31/01

	Business Issue 
	Legal Department is utilizing Notes databases which Enron Net Works no longer support/develop. 

	Business Benefit 
	Ease of maintenance after conversion; Elimination of data redundancy

	Responsible Cost Ctr.  
	103153

	IT Team Members 
	Sheri Luong (rest of team will be determined after sign-off)


Estimated Costs  

	Est. Hardware Cost (.90)
	

	Est. Software Cost (.91)
	

	Est. Enron Labor (.92) 
	$101,000

	Est. Contract Expenses (.93) 
	

	Est. Other Cost (.94) 
	

	Est. Total Cost 
	$101,000


WBS Components Needed – Please check (X) those that apply

	Project Def.
	Project Type
	Home Department
	Cost Type

	C.xxxxxx
	X
	.01 (Capital)
	X
	.11 (103156/J. Johnson) 
	
	.90 (Hardware)
	

	E.xxxxxx 
	
	.02 (Expense) 
	
	.12 (103154/S. Stock) 
	
	.91 (Software)
	

	R.xxxxxx
	
	.06 (Maintenance)
	
	.13 (103157/R. Rao) 
	
	.92 (Enron Labor) 
	X

	
	
	
	
	.14 (103153/J. Wong) 
	X
	.93 (Contract Expenses) 
	X

	
	
	
	
	.15 (103152/R. Burchfield) 
	X
	.94 (Other Expenses) 
	X

	
	
	
	
	.16 (103158/T. Yanowski) 
	
	
	

	
	
	
	
	.27 (103803&103366/H. Elrod) 
	
	
	


The following expense Project Definition Number was used to complete this Statement of Work document.  Close it upon assigning a new capital Project Definition Number:  e.002585  

Section 11:  Approval & Sign-off
 

By signing this document, the Business Unit Sponsor agrees with the costs to be incurred during the life of the project that is outlined in this document.   The Business Unit Sponsor should provide project set up information, which is available from their accounting team.  Project work will not begin until project set up information and approval is provided.  

	Sponsor and Allocation Information

	Business Unit
	ECT Resources Corp.

	BU Company #
	0413

	BU Cost Center*
	105657, 107061, 105659, and 107062 **


*If multiple cost centers benefit from this project, provide an allocation methodology and approvals from all sponsors.  Otherwise it is assumed that 100% of the costs will be directed to the cost center provided.   

**Please allocate 25% of total cost to each cost center. 

Business Sponsor(s)


_______________________ 

Date_______________

Mark Taylor (Business Sponsor)



_______________________ 

Date ______________



Elizabeth Sager (Business Sponsor)



_______________________ 

Date_______________

Jeff Hodge (Business Sponsor)



_______________________ 

Date ______________



Julia Murray (Business Sponsor)




IT Sponsor(s)



_______________________ 

Date ______________

JoAnne Knodel (IT Sponsor)




_______________________ 

Date ______________

Sheri Luong (IT Project Manager)



Section 12:  Project Number Assignment


To be completed by ENW Accounting. 

	Project Definition #
	

	Date Assigned
	

	ENW Accountant
	


Statement of Work
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On behalf of:


NA - Physical and Financial Trading, Power Trading, Gas Assets, and Industrial Markets
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