From Staging to Production

Scenario

A DealBench employee identifies a bug within the Auctions area of DealBench.  After locating the bug, the employee also identifies an enhancement that would make the site even better.  This employee logs the bug into the Lotus Notes database and a spec is created for the new enhancement.  The developers are now working on the requests.  

How will the new functionality and the fixed bug make it to the production environment?

Step 1

Developers work on fixing the bug and/or creating the new functionality.  When they have completed development and unit testing, the testing team takes over.  

Step 2

The testing team performs both functional and regression testing on the new development.  If the development is found to be ‘buggy’ it is sent back to the development team for rework.  If, after intense testing, the piece of development is determined to have passed both functional and regression testing, it is ready for user acceptance testing.

Step 3

On the Friday evening prior to the following weeks production push, a point person within the testing team sends an email to the appropriate members of the business team.  The email will detail all of the new functionality that has been released to the Staging environment that day.  

Step 4

The business users will have 3 business days to perform user acceptance testing.  By close of business (COB) on the following Wednesday, the business users will have to provide feedback regarding the new development.  At this point several things can potentially happen:

1. If the business users have not signed off on the development, it will not be released to production.  

2. If the business users identify bugs that need to be fixed, it will not be released to production.

3. If the business users respond with additional enhancements, whether small or large, it will not be released to production until the enhancements are considered.

4. If the business users give the new development the go ahead, it will be pushed to the production environment on Friday evening of the same week.

Example Timeline


Monday
Tuesday
Wednesday
Thursday
Friday

Week N




1. New Functionality pushed to Staging

2. Email sent to users detailing new functionality available for User Acceptance testing in Staging



Week N+1
User Acceptance Testing
User Acceptance Testing
User Acceptance Testing must be signed off by COB

1. Week N development pushed to Production environment

