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Group A Script

Job Status

As you know the company has been conducting an extensive business review and is now undergoing a significant restructuring.   This discussion is to I’m calling to let you know that at this time you have been identified as a key and critical performer in a core [business] [function].  As such, there will be no change in your role.  We are asking that you continue to perform as you have in the past and do what you can in this difficult environment to help rebuild Enron.

What Do I Get?

We recognize that these are uncertain times.  Accordingly, the company has created a program to retain and incentivize key employees.  Under this program, you will receive the following:

· a full measure of the bonus consideration in February 2002;
· a retention program compromised of  cash payments ? (cash) (potential (other)  ;and

· in the unlikely event that you do not remain a contributor in a core business through the [Dynegy merger] transition, you will receive a severance package calculated under the terms of the Enron Corp Severance Pay Plan in effect.  as of December 1, 2001. (NEED TO CONFIRM – concerned about fraud in the inducement)
Actions On A Go Forward Basis

Please work with your supervisor to ensure that you [and your team] are on target to meet your Q4/Q1 goals.  This is obviously a challenging time for all of us, and it is more important than ever that we all pull together and stay focused on our work.
We have begun the process of notifying people about termination of their employment.  Some  employees will learn that their positions have been eliminated.  We are making every effort to notify people quickly and to treat them as well fairly as we can under the circumstances.  Nonetheless, there may be some unrest and dislocation in the workplace over the next couple of weeks.  

We know things like this affect not only the people who are laid off but also those who stay on.  We encourage you to keep us informed on how you are doing and to utilize the resources available to you.  Should you have any questions or concerns regarding those resources, please contact your HR representative or direct supervisor.  We are relying on you and your professionalism to help meet the challenges of the coming weeks.

Q&As

Now, let me ask you: How are you?  What are you feeling?  What are you hearing?  What can I do as your leader right now?  Entertain questions.

Group B Script

Job Status

As you know the company has been conducting an extensive business review and is now undergoing a significant restructuring.  This discussion is I’m calling to let you know that based on your personal performance and an inventory of core business skills, at this time you have been identified as one of our core performers.  As such, there will be no change in your role.  We are asking that you continue to perform as you have in the past and to do what you can to help rebuild Enron in this difficult environment.
What Do I Get?

We recognize that these are uncertain times.  Accordingly, the company has created a program to retain and incentivize core employees.  Under this program, you will receive the following:


· to the extent possible, you will participate in the 2001 bonus pool paid in February of 2002;
· retention consideration compromised of cash payment ? (Cash and/or other); and

· in the event that your position is eliminated and you are not retained, you will receive a severance package calculated under the terms of the Enron Corp Severance Pay Plan in effect. December 1, 2001. [Need to confirm this feature]
Actions On A Go Forward Basis

Please work with your supervisor to ensure that you [and your team] are on target to meet your Q4/Q1 goals.  This is obviously a challenging time for all of us, and it is more important than ever that we all pull together and stay focused on our work.  

We have begun the process of notifying those employees whose employment will be terminated.  We are making every effort to notify people quickly and to treat them as well fairly as we can under the circumstances.  Nonetheless, there may be some unrest and dislocation in the workplace over the next couple of weeks.  

We know things like this affect not only the people who are laid off but also those who stay on.  We encourage you to keep us informed on how you are doing and to utilize the resources available to you.  Should you have any questions or concerns regarding those resources, please contact your HR representative or direct supervisor.  We are relying on you and your professionalism to help meet the challenges of the coming weeks.



Q&As

Now, let me ask you: How are you?  What are you feeling?  What are you hearing?  What can I do as your leader right now?  Entertain questions.

Group C Script

Job Status  [ 
As you know, Enron has been conducting a strategic business review.  Unfortunately,  as you probably know, you are working at a non-core business unit or function.  This determination makes it difficult to define your employment prospects.  Over the next 30-90 days, we will be working to [find a buyer for your business] [wind down your business] [wind down your function].  In the interim, you will remain actively engaged and employed by Enron through this transition times.  for the foreseeable future.  [fuure dates if known]

Should a buyer be found, it is possible that you would continue to perform your current duties under new ownership.  If your business unit ceases operation or your job functions are eliminated, you will be subject to a termination notice.  We regret the uncertainty this creates.  Appropriate to your efforts, we will offer you certain consideration, as and if we wind down or sell our commercial activities, functions, and projects.  [Your supervisors will be keeping you informed as this process moves forward.]
What Do I Get?

For your continued efforts during these uncertain times, you will receive the following:

· A close of business or termination award. (Bonus?);  
· 60 day notice without severance plan off-set? 
· A severance package calculated under the terms of the Enron Corp Severance Pay Plan in effect at the date of separation.

Actions On A Go Forward Basis

Please collaborate with your teams and leadership to ensure that you are focused on the appropriate projects and objectives.  This is obviously a challenging time for all of us, and it is more important than ever that we stay focused on our work.  We are counting on you and your professionalism to help make this transition as smooth as possible.
We have begun the process of notifying many of your co-workers that their employment will be terminated immediately.  We are making every effort to contact people quickly and to treat them as well fairly as we can under the circumstances.  Nonetheless, there may be some unrest and dislocation in the workplace over the next couple of weeks.  


The work environment will be stressful difficult over the next couple of months and we encourage you to utilize the resources available to you should you have any questions or concerns about these circumstances.  Please contact your HR representative or direct supervisor with questions and look for periodic updates.  We continue to rely on you and your professionalism as we work together to meet these challenges.

Group D Script

Job Status

As you know the company is undergoing a significant restructuring as it focuses on core businesses and streamlines operations. We have spent a great deal of time reviewing our organization and our core businesses during the past several weeks and this difficult choice is unavoidable.  As part of this process, Enron has determined that many jobs must be eliminated.

It is with regret that I inform you your position is affected by this decision.  Accordingly, Enron will terminate your employment effective January 28, 2002.  This decision [is no reflection on you, but it] has been carefully reviewed and is final.  

What’s Next?

We understand that this is a very difficult message to receive.  Please listen carefully and I will provide you with some specific information you need. 

Effective today, you are on a paid furlough. Enron will terminate your employment on January 28, 2002.  This means you will continue to receive your pay for the next sixty days.  The company will continue your benefits through your termination date. 

· Tomorrow you should report to 3 AC 4th. Floor for between ___ AM and ___ PM to receive a packet containing detailed information about your rights and considerations under these circumstances.



Or..

Tomorrow, or no later than Wednesday, you will receive via certified mail [or courier] a notification defining your situation and your rights and consideration under these circumstances.

· 
· 
· We know you likely have personal effects at the office.  We will contact you to arrange an opportunity to retrieve your personal items.  If you need items from your work area before you leave the building, we will accompany you.   We will arrange for you to retrieve your personal effects at a future time.  If you prefer, we will pack and sent these items to you. 

· Likewise, any company equipment and property that you have will need to be accounted for as a part of the exit meeting.  We will contact you concerning where and when these issues should be addressed.   


· As a matter of policy, we are required to deactivate your building pass and your computer access.  Accordingly you will not be able to enter the building and we ask that you not return to the work place.
On a limited basis, Enron will provide resources for updating resumes and workshops to brush up on interviewing skills.  [You will receive information about these resources [when?  Where?]
Q&As

Do you understand what we have just discussed?    After you review the termination notice, feel free to call your HR generalists if you have any more questions.   [or me] if you have more questions later.
  [Entertain questions.]
