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Operational Risk Assessment and Plan

Identify and thoroughly understand root causes problems affecting balance sheet integrity. 


Identify every current activity causing problem/s.
Aggressively, effectively and directly implement corrective and preemptive processes and protocols to insure all operational risks are being fully mitigated. 


Eliminate all excuses.

Know, track and inform operational risks situation and activities to Sally Beck.


Make the quality viable and visible.

Collaborate with Shona Wilson in developing standards and performance measures to insure global operations processes, controls and protocols are being delivered consistently.




Global Standards must be developed, instilled and modeled at ENA now.       
Improve Communications and Support to other NA Operations  

Directly involve yourself in understanding and resolving any and all operational disconnects with the Chicago office.


The time is now and your absence noted  

Develop and implement immediate steps to improve the day to day communications and support of the Calgary office


Involvement, resolution and follow-up are expected 

Dramatically change the negative perception that ENA Gas Operations does not care and at times the necessary follow-up does not take place to resolve issues in a timely manner (including the close follow-up desired of Brent when he on other projects)

Balancing Resources 

Aggressively prepare 5-6 risk professional capable and fully competent to run a risk book by years-end.  (Over &  above those currently running the books today)

Identify and quantify the resources enlisted to handle balance sheet problems. Communicate and implement a completion and closure plan for this out of budget expense.

Creative Service Solutions

Initiate personal creative planning activities to develop a plan our mutual review that will steadily improve operational services while reducing headcount and other operational expenses  
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