December 3, 1999

Mr. Jeff Skilling

Enron Corporation

PO Box 1188

Houston, Tx. 77251-1188

SOME PLAIN TALK ABOUT ELECTRONIC DATA TRANSMISSION 

IN THE DEREGULATED ELECTRIC MARKET ……

Dear Mr. Skilling:

As you know, the real problem in the deregulated business environment is not simply Electronic Data Interchange (EDI).  The real problem is getting the data transferred according to the business rules for the state, or states you’re operating in. 

· What if you have to hold a transaction outside of the system?  

· What if the state mandates a change in EDI format?  

· What if a trading partner responds incorrectly?

· What if you are missing records in a transaction from a trading partner? 

The internal costs for handling these exceptions and problems 

in data transmission have been cited as 

the biggest single threat to profitability in deregulated markets!

After nearly two years of experience in deregulated energy markets, we have developed a service to help you reduce these costs and improve your transaction processing performance.  It’s called e-CURE® (Electronic Commerce Utilities Rules Engine). 

e-CURE manages electronic data transmission to reduce your costs 

and make sure you stay compliant - Period.

e-CURE is a comprehensive data transmission system that…

1. Transmits and receives data transactions (EDI based)

2. Re-formats the data

3. Audits data content

4. Validates and verifies all data elements

5. Assures compliance with a state-specific rules engine

6. And, issues both standard and custom data flow reports

The Benefits:

· Reduce your IT staffing requirements and costs.

· Stay out of trouble. No sanctions, warnings, fines or licensing problems. 

· Save money on business rules updates and changes.

· Enjoy the peace-of-mind of iron-clad data security.

· Never worry about your company’s test performances again.

· Enjoy improved speed and performance from your IT group (e-CURE is faster).

· And, accurately analyze your marketing performance with e-CURE reports.

Sign-up for e-CURE in the way that makes sense for your company!

There are three ways you can buy Sterling Software’s e-CURE service:

· e-CURE Turnkey System – Sterling does an audit of your current data situation, maps your formats, adds an EDI capability, installs the audit and tracking elements, handles all of the data transmission requirements and provides you both standard and custom reports.  The system is customized to easily conform to your current IT environment. You don’t need to assign any internal IT people to the project (other than during set-up).  Most importantly, Sterling processes all of the “exceptions and problems.”  The e-CURE Turnkey System is the “worry-free” approach to data transmission.

· e-CURE Transaction Audit & Tracking System – This service is the Turn-Key System less the EDI system for users with their own EDI capability.  The package includes basic program set-up, the installation of audit and tracking elements, the handling of all data transmission requirements and the report generation.  And, includes a resolution process for  “exceptions and problems”, so you won’t have to dedicate any personnel to that time consuming, expensive proposition.   

· e-CURE Consulting Services – Under this arrangement Sterling provides only consulting services specific to your requirements.  Perhaps you need a custom transaction processing system (Sterling can help design and install it).  Perhaps you just want the benefit of Sterling’s unparalleled experience in the industry. 

We know what we’re doing.

In the last 18 months Sterling Software has processed over 2.5 million transactions.  Our error rates are less than any other company in the industry – supplier or provider.    Equally important, Sterling Software has the tenure and credentials essential for successfully servicing your de-regulated energy industry requirements:

· Sterling Software is over 17 years old and has a long history with ongoing communications and database programs.

· Among the 15 largest independent software companies in the world with nearly a billion dollars in annual revenue, Sterling Software is solid and well respected.

· Sterling Software is not a stranger to highly regulated environments possessing considerable Federal communications and regulatory compliance experience.

· Sterling Software has broader and deeper exposure in the deregulated energy industry than any other supplier (at the client, competitor and the regulatory or PUC levels).

A combination of competitors, user groups, PUC’s, and test organizations from several states HAVE REQUESTED GUIDANCE AND SUPPORT FROM STERLING SOFTWARE!  One group has even asked us to consider writing the new national transaction standards for the industry!  In short, we have more experience than almost anyone. 

INSTALL e-CURE BEFORE MARCH 31ST, 2000 

AND SAVE 33% ON SET-UP CHARGES!

So, I invite you to sit down with our sales team.  Return the enclosed response card, register on-line at www.e-cure-info.com, send me e-mail or call me directly at 402-291-8300 (ext. 290). 

Thanks for your time.  And, call me if you have any questions.

Sincerely, 

Glenn J. Krings



(Phone: 402-291-8300 ext. 291)

Energy Services



e-mail: e-cure@sterling.com

Information Technology Division



Sterling Software

PS: The e-CURE system could save you from tens of thousands to millions of dollars. I urge you to act quickly.  Remember, schedule your installation prior to March 31, 2000 and save up to 33% on your set-up charges.
e-CURE is a registered trademark of Sterling Software Inc.
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