Rob Tyler, c.p.a.


 2226 Country Mile Ln. • Richmond, Tx 77469  (H) (281) 341-0087


E-mail ADDRESS      JONRTYLER@AOL.COM





Objective


Secure a position with a growth oriented organization that will allow me to use my experience as a Financial Manager to expand market share and formulate operating efficiencies 


Work experience


1989 - Present	 Mental Health and Mental Retardation Authority of Harris County 	         Houston, Tx


Chief Financial Officer


Chief Financial Officer for $135 million healthcare organization 


Advise organization on financial activities, issues and results of operations, and planning of future strategies


Collaborate with Operation Directors to create efficient and effective care delivery system


Guide and support all budgeting, accounting, financial, investment, and reimbursement activities of the organization


Manage Banking relationship including investments of over $30 million and borrowings of over $20 million


Successfully managed growth as organization expanded from $40 million to $135 million annual revenue including implementation of two separate accounting systems and development of program specific workload measures


Monthly presentations to the Board of Trustees on the financial position of the Agency 


Presentations to the general public and other Community Leaders on the Agency’s finances


Close working relationship with Executives of the Texas Department of Mental Health and Mental Retardation





1998 – Present   Community Behavioral Health Network


Treasurer and Chief Financial Officer


Chief Financial Officer and Treasurer of subsidiary Behavioral Health Organization 


Negotiate “At Risk” contracts with HMOs regarding carve out behavioral health services


Advise organization on financial activities, issues and results of operations, and planning of future strategies





Interim Director of Information Technology October 1999 – August 2001





Manage Technology services for the agency including computer and telephone operations


Complete installation of Client Data System for the Agency


Establish Internet services for the agency


Work with software company to design Managed Care Software product     


  





1985 - 1989 	           Hermann Hospital	                      Houston, Tx


Assistant to the Vice President of Business Affairs


Manage cash investments 


Assist management of $100+ million real estate portfolio 


Collaborate with Investment Bankers on tax exempt bond issue


Manage 250,000 square foot medical professional building including leasing, housekeeping, maintenance, renovations, and parking 


Hired as Internal Auditor, promoted within six months





 1980-1985 	         Owen Healthcare	                                  Houston, Tx


Tax Manager / Audit Manager


Advise organization on corporate tax strategies


Preparation of consolidated federal income tax return and 25 state returns


Establish Internal Audit department and develop audit protocols


Perform operational audits at 100+ Pharmacy locations making recommendations regarding  performance improvement


Development and implementation of corporate policies and procedures





1979 - 1980	       William L. Boyd, CPA	                     Austin, Tx


Staff Accountant


1978 - 1979	        Kurt K. Rech & Company  	        Austin, Tx


Staff Accountant


Professional memberships


President, Chief Financial Officers Association of Community Mental Health Centers (2 years); Member of various statewide committees including Medicaid Rules and Executive committee of Chief Executive Officers Consortium


Education


1974 - 1977	Southwest Texas State University	San Marcos, Tx


BBA - Accounting





Certified Public Accountant





References 


Available upon request


 











