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	To:
	Campaign Team
	
	

	cc:
	Steve Kean
	
	

	
	
	
	

	From:
	Rick Shapiro, Mark Palmer, Jim Steffes & Janel Guerrero
	
	

	
	
	
	

	Subject:
	Objectives & Organizational Outline for National Energy Campaign
	Date:
	March 22, 2001


Following on the heels of the meeting held in February that kicked off Enron’s campaign to affect energy policy and public opinion in the wake of California, I would like to further define responsibilities/lead roles and objectives as they relate to our efforts.

Specifically defining roles/responsibilities and objectives will ensure that we are strategic in our efforts, efficient in our actions and successful in promoting real solutions.  To that end, I would ask each team lead to develop a “Game Plan” by April 6, 2001.  This “Game Plan” should identify who we need with us to win, how we’re going to win, what tools are necessary to win, and articulate the metrics that specifically (as much as possible) define success or failure.  In addition, Jeff Dasovich and Paul Kaufman will, by that same date, pull together a National Campaign “Briefing” Book to assist each of the teams.

National Campaign Effort
	National Campaign Chair:
	Rick Shapiro
	Objectives:  

(1) Finishing the job of opening wholesale markets

(2) Limiting fallout from California in order to preserve existing markets and advance the development of competitive electric markets (retail).

	
	
	

	National Campaign 
	Mark Palmer
	

	Leaderhip Group:
	Jim Steffes
	

	
	Janel Guerrero
	


California
	Team Leads:
	Paul Kaufman
	Objectives:  

(1) preserving choice  

(2) no retroactive end to rate freeze (“we get paid”)

(3) preserving wholesale markets and transmission access

(4) accelerating generation permitting and siting process

	
	Jeff Dasovich
	

	
	
	

	Strategy/Coalition Team:
	Sue Mara
	

	
	Jeff Dasovich
	

	
	Alan Comnes
	

	
	Sandra McCubbin
	

	
	Mike Day
	

	
	Harry Kingerski
	

	
	Leslie Lawner
	

	
	Bob Frank
	

	
	Robert Neustaedter
	

	
	Bev Hansen
	

	
	Hedy Govenar
	

	
	Scott Govenar
	

	
	Steve Walton
	

	
	Jennifer Thome
	

	
	
	

	
	
	

	
	
	

	PR Lead:
	Karen Denne
	

	PR Team:
	Marathon Communications
	

	
	KDS Communications
	

	
	Quinn Gillespie
	

	
	
	


Western States
	Team Lead:
	Paul Kaufman
	Objectives:  

(1) limiting spread of fallout from California

(2) preventing unnecessary governmental intervention into Western markets

(3) accelerating development of Western RTO’s



	
	
	

	Strategy Team:
	Sue Landwehr
	

	
	Jennifer Thome
	

	
	Marc Racicot
	

	
	Alan Comnes
	

	
	Robert Neustaedter
	

	
	Steve Walton
	

	
	
	

	
	
	

	PR Lead:
	Karen Denne
	

	PR Team:
	Marathon Communications
	

	
	Quinn Gillespie
	

	
	
	


New York
	Team Lead:
	Howard Fromer
	Objectives:  

(1) limiting fallout from California

(2) preventing unnecessary governmental intervention in market

(3) improving and enhancing retail and wholesale markets 



	
	
	

	Strategy Team:
	Steve Montovano
	

	
	Janel Guerrero
	

	
	Kathleen Sullivan
	

	
	Dan Staines
	

	
	
	

	PR Lead:
	Karen Denne
	


Civil Litigation
	Team Lead:
	Joe Hartsoe
	Objectives:  

Win the lawsuits

	
	
	

	Strategy Team:
	Jim Steffes
	

	
	Sue Mara
	

	
	Tom Briggs
	


Washington
	Team Lead:
	Linda Robertson
	Objectives:  

Finishing the job of creating competitive electric wholesale markets



	
	
	

	Strategy Team:
	Joe Hartsoe
	

	
	Tom Briggs
	

	
	Sarah Novosel
	

	
	Donna Fulton
	

	
	Ray Alvarez
	

	
	
	

	
	
	

	PR Lead:
	Mark Palmer
	

	PR Team:
	Karen Denne
	

	
	Quinn Gillespie
	


Getting Utility out of the Merchant Function
	Team Leads:
	Sue Landwehr
	Objectives:  

(1) getting utility out of merchant function

(2) embedding price risk management in utility/regulatory worlds

(3) creating many commercial opportunities



	
	Dan Allegretti
	

	
	
	

	Strategy Team:
	Harry Kingerski
	

	
	Lisa Yoho
	

	
	Paul Kaufman
	

	
	Janine Migden
	

	
	Steve Montovano
	

	
	Jim Steffes
	

	
	Jean Ryall
	

	
	Jennifer Thome
	


One final note:  Beginning Monday, March 26, 2001, we are changing the format of the daily California call and adding an additional daily call.  The California call, for participation purposes, will be limited to the members of the California Team, unless invited to speak by the California Team Leads (anyone may listen).  The additional daily call (“Campaign Leadership Call”) will be between the National Campaign Leadership Group, each of the team leads, and myself to ensure overall coordination on a national basis.  The California time and number will stay the same.  The time and number for the Campaign Leadership call will be sent out shortly.
R O O M





A R








Respect
Integrity
Communication
Excellence
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