eProcurement Frequently Asked Questions
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Enron Americas

eProcurement                                       Spend and Approval Guidelines


The executive management of Enron Americas developed and approved these Spend and Approval Guidelines.  These guidelines will be consistent by job title throughout the organization and can not be changed on an individual basis.

	Job Title
	Spend / Approval Limit

	Contractor, Specialist, Senior Specialist, Clerk, Staff
	$0

	Senior Administrative Assistant
	$250

	Executive Assistant, Executive Coordinator
	$500

	Manager
	$0

	Director
	$1,000

	Senior Director
	$1,000

	Vice President
	$50,000

	Managing Director
	$250,000

	Office of the Chair
	$5,000,000

	Purchasing Review
	ALL IT Equipment


What do spend and approval limits mean?

Spend and approval limits define whether monetary approval of iBuyit eProcurement shopping carts is required.  A spend limit defines the dollar amount that each Job Title can spend without additional monetary approval.  An approval limit defines the authority that each Job Title has to approve the purchases of others.  

What is IT Purchasing Review?

IT purchasing review is a technical approval required for all IT hardware purchase requests, regardless of dollar value.  Corporate Global Strategic Sourcing (GSS) Buyers provide technical approval to ensure that the request is aligned with Enron’s IT strategy and standards.

Examples
Example 1:  Contractor

A contractor is placing the weekly office supply order to replenish the office supply cabinet.  He is able to initiate a purchase request.  However, because the spend limit for contractors is $0, all of his purchase requests require monetary approval.  iBuyit eProcurement routes his shopping cart to the person in his reporting structure who has the required monetary approval authority.  The system identifies this person based on Enron’s HR system data.

Example 2:  Executive Assistant

An executive assistant is ordering an IT desktop workstation for a new hire.  The total shopping cart value is $800.  Because the spend limit for executive assistants is $500, her shopping cart is routed to the person in her reporting structure who has the required monetary approval authority.  In addition, the shopping cart is routed to Corporate GSS Buyers for technical approval.

Contact X for questions regarding these guidelines.
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